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SO GIAO DUC VA PAO TAO PAK NONG  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT PHAN BQI CHAU Poc 1ap — Tw do — Hanh phiic

S6: 221 /IKH-THPT

Nam Dong, ngay 16 thang 9 nam 2021

KE HOACH XAY DUNG TRUONG HQC THONG MINH
GIAI POAN 2021-2025, TAM NHIN PEN NAM 2030

Can ctr Quyet dinh sb 1255/Qb-UBND, ngay 17/8/2021 cua Uy ban nhan dén
tinh Dak No6ng vé viéc ban hanh Ké hoach thoi gian ndm hoc 2021-2022 d6i véi
giao duc mam non, gido duc phd thong va gido duc thuong xuyén.

Thyc hién K& hoach s6 68/KH-SGDDT, ngay 03/8/2021 ciia S¢ Gido duc va
bao tao vé viéc xay dung mo hinh truong hoc thong minh trong quan 1i truong hoc
giai 2021-2025, tam nhin dén nam 2030.

Truong THPT Phan Boi Chau xay dyng mo hinh truong hoc thong minh giai
doan 2021-2025, tam nhin dén nam 2030, nhu sau.

|. MUC PICH YEU CAU
1. Muc dich

Xay dyng mo hinh truong hoc thong minh van dung linh hoat, hiéu qua céc
nguon luc trén nén tang ung dung tién bd cong nghé k¥ thudt s6 nham nang cao
chat luong gido duc hoc sinh, dap ing y€u cau cua xa hdi trong dao tao thé hé tré.

Mo hinh truong hoc thong minh nham ti vu hoa cac thiét bi day hoc dién tu,
k¥ thuat s6 hién dai trong truong hoc nhu: May tinh chu két ndi man hinh tuong
tac dién tr hodc may chiéu Projecto hodc man hinh LCD, Ti vi théng minh, may
chiéu vat thé, camera ghi hinh, may in cung vé&i hé théng internet duoc két ndi
dong b bang thong minh ¢6 bo xu ly dién tur ticu chuén. Qua song Wifi, bang mot
phan mém quan 1y hoc tap v&i ndi dung da phuong tién khuyén khich giao tiép hai
chiéu gitra gido vién va hoc sinh, cho phép gido vién quan 1y bai hoc cia hoc sinh,
giao nhiém vu cho HS. Nguoc lai, hoc sinh sir dung cac thiét bi cong nghé dé guri
cau hoi, cau tra 101 téi gido vién.

La noi phat huy tinh tich cuc, tri thong minh cua hoc sinh trén con duong
nhan thire v6i sy hd tro, khich 18, chia s¢, dong vién, ... cia gi4o vién.

Tao moi truong lam viéc hién dai cho nha truong. Ban gidm hi€u nha truong
c6 thé quan ly chat ché duogc tung gido vién, ting 16p hoc thong minh ... bang mot
phan mém quan 1y hoc tap thong qua hé thong internet.

2. Yéu ciu

Trén co s& cac van ban hudng dan va nhiém vu tirng ndm hoc cua So va Bo
GD va BT veé tng dung cong nghé thong tin; Ké hoach phat trién tong thé nguon
nhan lyc dén nam 2025 va dinh hudng dén nam 2030. Nha trudong tich cuc trién
khai ké hoach xay dung mo hinh truong hoc thong minh.
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Xac dinh muc tiéu, phuong thirc va diéu kién cu thé cua tung nam hoc xay
dung 10 trinh phu hop dép ung dugc nhi€ém vu gido duc vira tao nén tang hinh
thanh moi truong gido duc hi¢n dai, da chiéu gop phan nang cao chat lugng gido
duc.

Noi dung ké hoach va viéc trién khai thuc hién ké hoach xay dung truong hoc
thdng minh phai dam bao cong nghé hién dai; tinh nang vuot trdi; than thién de st
dung, tiét ki€ém, c6 hi€u qud, ddm bao tinh kha thi cao

Viéc lua chon cac trang thiét b, phan mém cho day hoc va quan ly cua nha
truong can thuc hién theo cic hudng dan cua nganh, nhét 13 can o su tu van cia
S6 GD va BT va Cuc CNTT B6 GD va bT.

Chuong trinh giang day: chuong trinh mg, linh hoat, lay su phat trién nguoi
hoc lam trung tdm; uvu thé gido duc phu hgp ting ca nhan ngudi hoc; ndi dung tap
trung cac k¥ ndng STEM, m¢ rong va khong gidi han.

I1. TO CHUC THUC HIEN
1. Cong tac chi dao

Thanh 1ap Ban chi dao cép truong, xdy dung ké hoach cu thé dé trién khai mé
hinh truong hoc thong minh theo 10 trinh, phu hop véi diéu kién cu thé cua nha
truong va ding quy dinh, phan dau dén nam 2030 dat cac yéu cu ctia CAC tiéu chi
truong hoc thong minh.

T6 chire cac hinh thirc tuyén truyén, van dong trong can b, gido vién va hoc
sinh, phyu huynh hoc sinh va nhan dan nhan thtrc ré tam quan trong, tic dung cua
mo hinh truong hoc thong minh, 16p hoc thong minh.

Pay manh cong tac boi dudng cho doi ngii vé kién thire k¥ ning tin hoc va sir
dung thiét bi day hoc hién dai; tding cuong dau tu co s& vat chat trang thiét bi day
va hoc tir cac nguén ngan sach tiét kiém duoc, ngu(‘A)n xa ho1 héa theo hinh thuc tu
nguyén dong gop va cac nguodn hd trg khac.

Can ct cac ti€u chi quy dinh, tu ddnh gia mé hinh tai don vi theo cac ti€u chi,
cac muc do dat duoc.

Hoan thién hd so thuc hién mé hinh truong hoc thong minh trinh cac cip co
tham quyén phé duyét va cong nhan.

2. Xay dung va thiét ké chwong trinh giing day thong minh

Tao ra moéi truong tuong tac thong minh cho nguoi hoc, nha truong can cur
khung chuong trinh ciia Bo Gido duc va Pao tao xay dung chuong trinh giang day
nha truong co6 tinh to hop cao, linh hoat va c6 tinh mo, déy manh va tap trung cac
k¥ niang STEM phét trién nang luc nguoi hoc, dap img yéu cau ciia nguoi lao dong
trong x& hoi hién dai véi bbi canh tng dung siu rong cong nghé hién dai. Chuong
trinh phai dugc xay dung theo hudng lam tang hing thi hoc tap, tang kha nang
hoc tap cho nguoi hoc, tang tinh hiéu qua cua chuong trinh.,

Cir gido vién c6 ning lyc tham gia day du cac 16p tap huin cia S¢ va Bo GD
va DT to chirc, bén canh d6 can chu trong cong tac danh gia chat lugng, nang luc
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theo cac ti€u chuan, ti€u chi gido vién trong truong hoc thong minh, gido vién can
phai c6 chuyén moén viing vang, nang luc su pham hién dai, nang luc cong nghé dé
st dung, dieéu khién cac thiét bi thong minh trong gidng day va ho trg hoc sinh hoc

Nguoi gido vién phai biét lya chon ndi dung, phan loai ddi _tuong hoc sinh de
xay dung cac chién lugc giang day va hd tro hoc tap phu hop; can c¢6 phuong phap
giang day da dang, uu tién cac phuong phap day hoc tang tinh trai nghiém, kham
pha cho hoc sinh. Bén canh d6, gido vién can ¢6 ¥ tudng sang tao va ludn khuyén
khich hoc sinh sédng tao, ddm nghi, ddm lam, c6 k¥ nang cong tac.

3. Pau tu co sé vt chit, trang thiét bi cong nghé thong minh

Kinh phi duogc trich ngudn quy phat trién su nghiép va ngudn thu sy nghiép
cua don vi.

Quan 1i va st dung tot hé théng cac thiét bj thong minh hién c6 nhu hé thong
mang internet, ti vi, may tinh, camera giam sat ...

Tham muu tot cac cap nganh dé dau tu thém hé théng may tinh c6 ndi mang
Internet, bang tuong tac, buc giang thong minh, may tinh bang ca nhan cho hoc
sinh, h¢ thong bang thong rong chat lugng cao, hé théng cac phan mém day va
hoc, hé thong cac phan mém quan 1y...

Can c6 nhiing chinh sach hd tro, khuyén khich phat trién cong nghé, chinh
sach uwu dai cho gido vién phu trach cong nghé thong tin trong viéc xay dung
truong hoc thong minh.

4. Xay dung tiéu chi danh gia trwomg hoc thong minh

Tiéu chi 1: CO lap dat hé thong internet bang thong rong (cap quang FTTH)
tbc do duong truyén dam bao tot, phu song wifi toan trudng va c6 dudng tuyén
internet du phong.

Tiéu chi 2: C6 it nhat 40% sd 16p hoc trong nha truong dat tiéu chi 1a “Lép
hoc théng minh”; trong cac 16p hoc phai ¢ cac thiét bi cong nghé thong, truyén
thong, dién tr phuc vu cong tac giang day va hoc tap nhu bang thong minh; hé
théng &m thanh, &nh sang, Tivi thdng minh, may chiéu Projecto, may chiéu vt thé,
may tinh...; bang twong tac thong minh hodc man hinh LCD; ban hoc théng minh
va céc thiét bi hd tro khac phuc vu cong tac day va hoc; tdi thiéu 1 may tinh/2 hoc
sinh dé phuc vu nhiém vu hoc tap ctia hoc sinh.

Tiéu chi 3: C6 hé thong camera giam sat tai cac 16p hoc, mot sé diém can
thiét khac nhu: san tuong, cong truong, khu TDTT, nha xe; co6 cac thiét bi day hoc
khac dép tmg duoc yéu cau ciia mot phong hoc linh hoat, da chiéu, than thién.

Tiéu chi 4: Quan ly nha trudng theo md hinh hién dai, ung dung céac phan
mém quan 1y tryc tuyen trong cong tac diéu hanh nha trudng, phét huy tét cac chirc
nang; C6 hé théng phan mém quan 1y hoc tap phuc vu cho hoat dong tuong tac
giita gido vién véi hoc sinh, gitta hoc sinh véi hoc sinh; C6 ngudn tai nguyén bai
giang dién tr, bai giang e-learning phuc vu giang day va tham khao cho gio vién.
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Tiéu chi 5: 100% gi&o vién dat trinh do ghuén theo quy dinh, img dung duoc
cong nghé thong tin vao giang day. Sur dung tot cac thi€t bi phong hoc thong minh,
ung dung cong ngh¢ thong tin mdt cach linh hoat va hi¢u qua trong giang day.

5. L0 trinh thuc hién

Thoi gian

NOi dung cong viéc

Ghi chu

Nam hoc
2021-2022

- Xay dung ké hoach thyc hién.

- Ra so4t trang thiét bi tai truong, tham muu dé xuit trang
thiét bi bo sung.

- Trién khai giang day theo chi ¢&&¢ STEM dé budc dau lam
quen mOi truong day hoc thong minh.

- Trién khai day hoc truc tuyén trén khong gian mang

Nam hoc
2022-2023

- Xay dung ké hoach tap huan ndi dung 1y thuyét cho GV.

- Chuén bj céc di,éu kién t6 chuc chuyén dé. Lién hé tu van
trang bi c4c thi€t bi di¢n tu.

- Lya chon ndi dung phu hop tién hanh day hoc theo chu
de STEM.

- Xay dung hé thong hoc liéu ao trén nén tang khong giang
mang va mang 5G

Nam hoc
2023-2024

- Tiép tuc hoan thién cac diéu kién thiét yéu vé CSVC cho
01 phong hoc thong minh; Trang bi mdy tinh, man hinh
led twong tac, kho dir liéu vé bai giang, trd choi phuc vu
cho hoat dong giang day va hoat dong giao luu cua hoc
sinh,

- Boi dudng, tap huin viéc st dung c4c phan mém trén
may tinh c6 ing dung CNTT vao day hoc.

- Phan cong gido vién phu trach, quan ly phong hoc thong
minh.

- Thic ddy viéc day thir cac mo hinh day hoc theo chii dé
STEM tai phong hoc thong minh.

Tu nam I}Qc
2025 dén
2029

- T6 chirc day thir cac mén hinh 16p hoc théng minh.

- T6 chtc danh gia, rat kinh nghiém dé ra giai phap,
phuong an thyc hién dai tra cho cac 16p.

- X4c dinh cac thiét bi, co s& vat chit can thiét cho mot
truong hoc, 16p hoc thong minh.

- Pho1 két hop véi cdc co quan, td6 chic, diy manh cong
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tac xa hoi hoa gido duc, kéu goi cac manh thuong quan
dong gop dé dau tu cac trang thiét bi to1 thiéu cho mot
trong hoc thong minh.

- T6 chtic tap huan va giang day & 16p hoc thong minh cho
toan bd gido vién trong nha truong.

- Hoan thién cdc hang muc thiét bj thong minh cho viéc
day va hoc.

Namhoc |- Lap hd so dé nghi cic cip co tham quyén kiém dinh,
2029-2030 | danh gia va cong nhan truong hoc thong minh.
- Ap dung dai tra tat ca cac khéi 16p trong nha truong veé
16p hoc thong minh.
I1l. PE XUAT, KIEN NGHI

Pé dat duoc muyc tiéu x4y duyng mo hinh truong hoc thong minh Trudng
THPT Phan Boi Chau dé xuét cac cip co thim quyén tao diéu kién va hd trg co s
vat chat, trang thiét bi dé nha truong x4y dung thanh céng mé hinh lép hoc thong
minh tién toi dat trudng hoc thong minh dap ung nhu cau hoc tap cia hoc sinh theo

dang 10 trinh ké hoach d3 dé ra./.

Noi nhan:

VUO’HHIIEIU TRUONG

- Phong GDTrH-QLCL (dé b/c); - tmngvxq dint@da

- Cac dong chi PHT (theo ddi & kiém tra)
- TTCM, GV (dé thuc hién); &

-Luu VT./.

ov.V
Cf%a% duc
Dao t
THP Phan Bo
Chau,
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