SO GD&DPT PAK NONG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT PHAN BQI CHAU Poc lap - Tw do - Hanh phiic
S6: 138/KH-THPTPBC Nam Dong, ngay 19 thang 10 nam 2022
KE HOACH TU PANH GIA

Cong vian sd 4742/BGDDT-QLCL ngay 23/9/2022 ctia Bo6 Gido duc va
Pao tao vé viéc Huéng dan thuc hién nhiém vu quén 1y chat luong (QLCL) nam
hoc 2022-2023;

Cin ctr Quyét dinh sb 1403/QD-UBND ngay 12/08/2022 cia UBND tinh
bak Nong vé viéc Ban hanh K& hoach thoi gian nam hoc 2022-2023;

Can ctr Cong vin s6 149/SGDDT-QLCL ngay 29/01/2021 vé viéc Hudng
dan quy trinh ding ky va thuc hién dénh gia ngoai cong nhan dat KPCLGD va
cong nhan chuan quéc gia;

Can cir Huéng dan s6 1366/SGDPT-GDTrHQLCL ngay 30/08/2022 cua
S¢ Gido duc va Pao tao Pak Nong vé viéc huéng dan thyc hién nhiém vu Giao
duc trung hoc ndm hoc 2022 — 2023;

Can ctr Huéng dan sé 1593/SGDDT-GDTrHQLCL ngay 06/10/2022 cua
S¢ Gido duc va Pao tao Pak Nong vé viéc hudng dan thyc hién nhiém vu Quan
1y chét lwong nam hoc 2022 — 2023;

Can ctr K& hoach 95/KH-THPTPBC ngay 26/04/2021 cta truong THPT
Phan Boi Chau vé viéc xay dung truong chuan Qudc gia giai doan 2020-2023 va
dinh hudng td1 ndm 2025;

Truong THPT Phan Bo1 Chau xay dung K& hoach tu danh gia nam hoc
2022-2023, cy thé nhu sau:

I. Muc dich ty danh gia

Trién khai hoat dong tu danh gia tai truong THPT Phan Boi Chau dé xac
dinh thyc trang chét lugng, hi¢u qua gido duc, ngué)n nhan luc, co s& vat chit, dap
mg muc tiéu gido duc trong ting giai doan; 1ap ké hoach cai tién chat luong,
duy tri va nang cao chat luong cac hoat dong ctia nha truong; théng bao cong
khai véi cac co quan quan 1y nha nudc va xa hoi vé thuc trang chat luong cia
nha trudng; dé co quan quan 1y nha nuéc danh gia, cong nhan hoic khong cong
nhan co sé gido duc pho thong dat Kiém dinh chét lugng gido duc (KPCLGD).

Khuyén khich dau tu va huy dong cac ngudn luc cho gido duc, gop phan tao
diéu kién dam bao cho nha trudng khong ngimg nang cao chit lugng, hiéu qua gido
duc; dé co quan quan Iy nha nudc danh gia, cong nhan hoic khong cong nhan co
so gido duc pho thong dat chuan qubc gia (CQG).



I1. Pham vi tu danh gia

Toan bd hoat dong cia truong THPT Phan Boi Chau duoc danh gia theo
cac tiéu chuan quy dinh tai Thong tu s6 18/2018/TT-BGDDT.

II1. Cong cu tu danh gia

Cong cu tu danh gia 1a tiéu chuan danh gia truong THPT ban hanh kém
theo Thong tu s6 18/2018/TT-BGDDT va cac tai liéu hudng dan.

IV. Hoi dong tw danh gia
1. Thanh phan Hgi dong TPG

Ho6i dong TPG duogc thanh lap theo Quyét dinh sb ...

.. 1QD-THPTPBC

ngay......... ‘ théng 10 nam 2022 cua Hiéu truong truong THPT Phan Boi
Chau, Hoi dong gom c6 18 thanh vién
TT Ho va tén Chirc vu Nhiém vu
1 [Vuong Xuan Trung Hi¢u trudng Chu tich Ho1 déng
2 |Phan Hoang Cong Phé Hiéu trudong Phé Chu tich Hoi dong
3 [Nguyén Si Tuan Pho Hiéu trudng Ph6 Chu tich Hoi dong
4 |Nguyén Vin Canh Thu ki hoi dong, BTDT Thu ky
5 |[Nguyén Thi Thuy Linh |  T6 pho chuyén méon Thu ky
6 |Lé Thanh Son Chu tich cong doan Uy vién Hoi dong
7 |Nguyén Du Hiéu Ph6 Bi thu doan Uy vién Hoi dong
8 [Nguyén Pinh Thao Té truong chuyén mon Uy vién Hoi dong
9 [Nguyén Vin Phuong T6 truéng chuyén moén Uy vién Hoi dong
10 [Trinh Van Cong Té truong chuyén mon Uy vién Hoi dong
11 |[Nguyén Thi Ta Oanh T6 phé chuyén mdn Uy vién Hoi dong
12 [Nguyén Thi Quynh T6 truéng chuyén moén Uy vién Hoi dong
13 [Lé Quang Hung T6 truéng chuyén mon Uy vién Hoi dong
14 |Hoang Thi Mai Hoa Té truong chuyén mon Uy vién Hoi dong




15 [Duong Lé Thanh T4 trudong chuyén mon Uy vién Hoi dong
16 |Ly Thai Nguyén T6 phé chuyén mon Uy vién Hoi dong
17 |Vuong Thi Thuy Vin thu — T6 pho Uy vién Hoi dong
18 [Nguyén Thi An Ké toan- T trudng Uy vién Hoi dong
2. Nhom thu ky va cac nhom cong tac
2.1. Nhom thu ky
TT Ho va tén Chirc vu Nhiém vu
Nguyén Vin Canh Thu ki hoi dong, BTDT Nhom truéng
Nguyén Thi Thuy Linh T6 phé chuyén mon Thanh vién
2.2. Nhém cong tac
TT Ho va tén Chirc vu Ghi chu
1. Vuong Xuan Trung Nhoém truéng
2. Leé Thanh Son Thu ky Tiéu chudin 1:
Nhom 1 | 3. Vuong Thi Thuy Thanh vién T6 chue va quan Iy
4. Nguyén Thi Thuy Linh Thanh vién nha trudng
5. Nguyén Dinh Thao Thanh vién
1. Nguyén Sy Tuan Nhom truéng Tiéu chudn 2:
Nh6m 2 2. Lé Quang Hung Thu Ky Cén bo quan ly, gido
3. Nguyén thi Quynh Thanh vién vién, nhan vién va hoc
4. Nguyén Du Hiéu Thanh vién sinh
1. Nguyén Si Tuan Nhom trudng
2. Nguyén vin Phuong Thu Ky Tiéu chudin 3:
Nhom 3 | 3. Ly Thai Nguyén Thanh vién Co s& vat chét va
5. Nguyén Thi Ta Oanh Thanh vién




Tieu chuan 4:

1. Phan Hoang Cong Nhom trudng Quan hé giita nha
Nhom 4 | 2. Nguyén Vin Canh Thu ky truong, gia dinh va xa
3. Hoang Thi Mai Hoa Thanh vién héi
1. Phan Hoang Cong Nhom trudng B .
g s | 2 Neuyén Van Canh Thu ky HNT(;f” "”,”,""d5’ ‘
3. Duong Lé Thanh Thanh vién ot dong glao duc va
4. Trinh Vin Céng Thanh vién ket qua gido dye

a) Nhiém vu cu thé nhém thu ky

Chu tich Hoi déng phan cong va chiu trach nhiém vé cac cong vieéc duoc
giao.

Téng hop céc tiéu chi cua timg tiéu chuan, kiém tra van phong, nghién ctu
hinh thtrc trinh bay tap tai li¢u tu danh gia, cung vé1 nhdm cong tac thu thap minh
chung cho cac ti€u chi. Dé xuét cac giai phap thuc hién, tham muu dat cau héi cho
nhom cong tac khi thuc hién viét tiéu chi.

b) Nhiém vu cu thé cdc nhom cong tac

Chu tich Hoi déng phan cong va chiu trach nhi¢m vé cac cong viéc duoc
giao.

Nghién ctru Théng tu s6 18/2018/TT-BGDDT hoan thanh cac tiéu chi phu
trach; néu ro thuc trang, diém manh, diém yéu cua tung tiéu chi dé)ng thoi dé xudt
ké hoach cai tién chét lugng phi hop véi tinh hinh thyc té ctia don vi.

Panh gia chinh xac cac chi s6 trong timg tiéu chi nham tao diéu kién thuan
loi cho 1anh dao diéu chinh cac hoat dong gido duc trong nha truong.

Thu thap minh ching cho céc tiéu chi can nghién ciru ki noi ban hanh, gia
tr1 phap 1y va tinh khach quan.

Ban bac trao ddi thong tin, tim ngudn dit liéu lién quan dén cac chi sd, cac
mirc danh gia dat hay khong dat va bd cau hoi khi tién hanh viét cac tiéu chi.

3. Phan cong thuc hién

Nhom,
TT Tiéu chi ca nhan chiu trach Ghi chu
nhiém
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Tiéu chi 1.1: Phuong hudng, chién Nhom 1, NhGm
1 | luge xay dung va phat trién nha Vuong Xuan Trung rwdn
truong 8
Tiéu chi 1.2: Hoi dong truong (H6i | Nhom 1,
2 | ddng quan tri d6i véi truong tu thuc) | Vwong Xuan Trung
va cac hoi dong khac
Tiéu chi 1.3: T6 chirc Pang Cong san | Nhom 1,
3 | Viét Nam, cac doan thé va to chirc Lé Thanh Son
khéc trong nha truong
Nhom,
TT Tiéu chi ca nhan chiu trach Ghi chu
nhiém
Tiéu chi 1.4: Hiéu truéng, pho higu | Nhém 1,
4 | trudng, t6 chuyén mon va to van Vuong Thi Thuy
phong
Nhom 1,
5 | Tiéu chi 1.5: Lép hoc Nguyén Thi Thuy Linh
Nhom 1,
6 Ti€u chi 1.6: Quan ly hanh chinh, tai | Vuong Xuan Trung
chinh va tai san Nguyén DPinh Thao
T'A hl 1 . d 17 /4 b/\ L4 Nhém 1’
7 _1Aeu C‘ i 7 Q-I:.an y can bo, giao Vuong Xuan Trung
Vién va nhan vién ,
Vuong Thi Thuy
, Nhom 1,
Ti€u chi 1.8: Quan ly cac hoat dong N
8 | ., Nguyén Dinh Thao
gido duc
, , . Nhom 1,
Ti€u chi 1.9: Thyuc hi¢n quy ché dan
9 i , Lé Thanh Son
chu co sé
10 Tiéu chi 1.10: Bam bao an ninh trat Nhom 1,

tu, an toan truong hoc

Nguyén Dinh Thao




Tiéu chi 2.1: D6i véi hidu trudng, phé Nhom 2, Nh&
11 '1Aeu c 17 .1: D01 vO1 hieu truong, pho Nguyén ST Tuin f)m
hi¢u trudng N truong
Lé Quang Hung
Nhém 2,
12 | Tiéu chi 2.2: Ddi véi gido vién Nguyén Si Tuin
Nguyén thi Ta Oanh
Nhém 2,
13 | Tiéu chi 2.3: Déi véi nhan vién L€ Quang Hung
Nguyén Du Hiéu
Nhom 2,
14 | Tiéu chi 2.4: P6i véi hoc sinh Nguyén Du Hiéu
Tiéu chi 3.1: Khuon vién, khu s Nhom 3, Nho
15 |eg c I. L uon vien, Knu san Nguyén Si Tuan om
choi, bai tap R . truong
Ly Thai Nguyén
Nhom 3,
16 Tiéu chi 3.2: Phong hoc, phong hoc | Nguyén Si Tuén
b6 mon va khdi phuc vu hoc tap Nguyén Thi Quynh
Nhom 3,
17 | Tiéu chi33: Khéi hanh chinh - quan | Nguyén Si Tuén
tri Nguyén Thi Ta Oanh
Nhom 3,

18

Tiéu chi 3.4: Khu vé sinh, hé thong
cap thoat nudc

Ly Thai Nguyén

19

Tiéu chi 3.5: Thiét bi

Nhom 3,
Nguyén Thi An

20

Tiéu chi 3.6: Thu vién

Nhom 3,
Nguyén Thi An




Nhom,
TT Tiéu chi ca nhan chiu trach Ghi chu
nhi¢m
Nhom 4,
21 Tiéu chi 4.1: Ban dai dién cha me¢ hoc | Phan Hoang Céng Nhém
sinh Nguyén Vin Canh truong
_ . Nhoém 4,
:[1éuqchi 4.2’: Cong :féc t?lam;r.nu'u cé;r). Phan Hosng Cong
22 | uy dang, chinh quyén va phoi hop voi
cac t6 chirc, ca nhan ciia nha truong Hoang Thi Mai Hoa
, , Nhom 5, ,
93 T_1,é11 chi 5.1 A Th}rc hién Chuong trinh Phan Hoang Cong Nhf)m
giao duc pho thong truong
Trinh Van Cong
Tiéu chi 5.2: T6 chiic hoat dong gido | Nhom 5,
duc cho hoc sinh ¢6 hoan c?mh kho Phan Hoang Céng
24 | khan, hoc sinh ¢6 nang khiéu, hoc Nguy@n Van Canh
sinh gap kho khan trong hoc tap va
rén luyén
Nhom 5,
o5 Tiéu chi 5.3: Thuc hién ndi1 dung gido | Duong Lé thanh
duc dia phuong theo quy dinh Trinh Vin Cong
Nhom 5,
26 Tiéu chi 5.4: Cac hoat dong trai Trinh Van Cong
nghiém va huong nghiép Duong Lé Thanh
Nhom 5,
. i . . L Phan Hoang Cong
Tiéu chi 5.5: Hinh thanh, phat trién _
27 Trinh Van Céng

cac k¥ nang song cho hoc sinh

Duong Lé Thanh




28 | Tiéu chi 5.6: Két qua gido duc

Nhom 5,
Phan Hoang Cong

Nguyén Vin Canh

V. Tap huén nghiép vu tw danh gia
1. Thoi gian: tir 13g30° dén 17g00° ngay 26/3/2023

2. Thanh phan: Hoi dong tu danh gia, nhém thu ky, nhém cong tac.

3. Noi dung: Thong tu s6 18/2018/TT-BGDPDT.

VL. Dy kién cac ngudn lwc (nhén lwe, co sé vat chit, tai chinh va cac

diéu Kkién lién quan khac) va thoi diém can huy dong

CA4c loai nguon lre

Tieu Tiéu chi cin dwoc huy dong/ | LMo diembuy 4o ha
chuan P dong
cung cap

Tiéuchi 1.1 - Van thu
- Muc 1 - Ké toan
Mite 2 26/3 — 4/5
- Mtrc 3
Tiéu chi 1.2 - T6 chiic
- Muc 1 - Van thu 26/3 — 04/5
- M 2
Tiéu chi 1.3 - Cap uy
-Ml’ICl - Thu ky chi bo 96/3 — 04/5
- Mtrc 2
- Mtrc 3

L [Tieuchisa - T6 chirc
- Mtrc 1 - Van Thu
- Murc 2 - T6 truong VP
- Mt 3 - Phé Hiéu truéng 2613 - 04/5

phu trach chuyén
maon

Tiéu chi 1.5 - Van Thu
- Mtrc 1 - T6 phuc vu
Mite 2 _GVCN 26/3 —04/5
- Mirc 3
Tiéu chi 1.6 - Ké toan 26/3 —04/5
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- Muc 1 - Thu quy
- Muc 2 - Thanh tra
- Mitrc 3
Tiéu chi 1.7 - T6 chiic
- Mirc 1 - Phé Hiéu trudng
- Mtic 2 ph}l trach chuyén 26/3 — 04/5
mon
- T6 trudong chuyén
maon
Tiéu chi 1.8 - GVCN
- Mtrc 1 - Trg 1y thanh nién
- Mitrc 2 - T6 truong chuyén 2613 - 04/5
mon
Tiéu chi 1.9 - Cong doan
- Muc 1 - Thanh tra 26/3 — 04/5
- Mitic 2 - T6 truong VP
Tiéu chi 1.10 - T6 truéng VP
- Mtrc 1 - Bao vé
- Miic 2 -Y té 26/3 — 04/5
- Giéo vién GDCD
- Trg 1y thanh nién
Tiéu chi 2.1 - T6 chiic
- Mtrc 1 - Cong doan
- Mie 2 26/3 — 04/5
- Mtrc 3
Tiéu chi 2.2 - T6 chiic
- Mitic 1 - Thu ky Hoi dong
- Mt 2 - Pho Hiéu trudng 26/3 —04/5
- Mtic 3 phu trach chuyén
maon
Tiéu chi 2.3 - T6 truong VP
- Muc 1
Mite 2 26/3 —04/5
- Mitrc 3
Tiéu chi 2.4 - Ban tu vin
- Muc 1 - GVCN
- Mike 2 26/3 — 04/5

- Muc 3
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Tiéu chi 3.1 - Pho Hiéu truéng
- Muc 1 phu trach CSVC
- Mtic 2 - Phuc vu
- Muc 3 - Bao vé 26/3 — 04/5
- Ké toan
- T6 truong TD-
ANQP
Tiéu chi 3.2 - Pho Hiéu truéng
- Mitrc 1 phu trdch CSVC
- Mitic 2 - T6 truong VP
- Mitte 3 - Thiét bi 26/3 — 04/5
- Giao vién phu trach
thi nghiém, day nghé
- Trg 1y thanh nién
Tiéu chi 3.3 - Pho Hiéu truéng
- errc | phu; trac%l CSVC 26/3 — 04/5
- Mtrc 2 - T6 truong VP
- Miic 3 - K¢ toan
Tiéu chi 3.4 - Pho Hiéu trudng
- Mtrc 1 phu trach CSVC
- Mtic 2 - T6 truong VP 26/3 — 04/5
- Ké toan
- Phuc vu
Tiéu chi 3.5 - Pho Hiéu trudng
- Muc 1 phu trach CSVC
- Murc 2 - TO truong VP
- Mtic 3 - Ké toan
- Nhé,n vién thu vién 26/3 — 04/5
- Thiet bi
- T trudng chuyén
mon
Tiéu chi 3.6 - Pho Hiéu trudng
- Mitrc 1 phu trach CSVC
- Mtic 2 - Ké toan
- Muc 3 - Nhan vién thu vién 26/3 - 04/5
- T truong chuyén
mon
Tiéu chi 4.1 - Van Thu
- Muc 1 - GVCN 26/3 — 04/5
- Miic 2 - Truong Ban dai
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- Miic 3 dién CMHS
Tiéu chi 4.2 - Pho Bi thu CB
- Muc 1 - bang vién
- M1,Ic 2 - '1:0 truong chuyén 26/3 — 04/5
- Mtrc 3 mon
- Giao vién chu
nhi€ém
Tiéu chi 5.1 - Pho Hiéu truéng
- Miic 1 phu trach chuyén
- Muc 2 mon 26/3 — 04/5
- Mtic 3 - T6 trudng chuyén
mon
Tiéu chi 5.2 - Tro ly thanh nién
- Mirc 1 - Bi thu chi doan GV
- Muc 2 GVCN 26/3 — 04/5
- Mtic 3 - T6 truong chuyén
maon
Tiéu chi 5.3 - Tro ly thanh nién
- Miic 1 - T6 truong chuyén 26/3 — 04/5
- Mitic 2 maon
5 |Tiéuchi5.4 - Tro ly thanh nién
- Miic 1 - T6 trudng CM 26/3 — 04/5
- Muc 2 - GVCN
Tiéu chi 5.5 - Tro ly thanh nién
- Mtic 1
- Mt 2 26/3 — 04/5
- Murc 3
Tiéu chi 5.6 - Van thu
- Muc 1 - Pho Hiéu trudng
- Mtic 2 phu trach chuyén
- Muc 3 mon 26/3 — 04/5
- T6 truong chuyén
mon
- GVCN

VIL Du kién cic minh chirng can thu thip

1. Phan tich tiéu chi, tim minh chirng

Nhom cong tac, ca nhan dugc phan cong thuc hi¢n phan tich ti€u chi, tim
minh chung cho tung tiéu chi.
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2. Du kién cac minh ching cin thu thap

Bang Du kién cac minh chtng can thu thap duogc trinh bay bang theo chiéu ngang ctia khé A4 (c6 thé dé & phan phu luc cua

K& hoach)
2.1. Doi v6i Mikc 1, Mikc 2 va Mikc 3
Tiéu chuén, tiéu Cfl)\:lgogc Dy kién Ghi
) oA 14 . , A A . A y - ,
chi Du kién cac minh chirng can thu thiap Noi thu thap c4 nhan (f,%:,pcrg) chi
thu thap
Tiéu chi 1.1: Van ban chién lugc phat trién cia nha truong. - Hiéu trudng Nhom 1
Pﬁ,‘}io’nlg hu’orAlg, Cac bao céo cua nha truong c6 ndi1 dung danh gia vé |~ "\F/?n }T ,hu’
3 1en 1‘1’c_rch>,<ay . | ngudn luc, nhan luc, tai chinh va co s¢ vat chat caa |~ +© MUC
En% vap attrien | s truong; Nghi quyét Pai hoi Bang bd céc cap
fha truong hodc vé dinh hudng phat trién kinh té - xa hoi cua dia
phuong, cua nganh.
Bao cao hodc bién ban hop co néi dung ra soat, bd
sung va diéu chinh chién lugc phat trién ctia nha
truong; Van ban di€u chinh chién lugc phat trién
cua nha truong.
Tiéu chi 1.2: Hoi | Quyét dinh thanh l1ap Hoi dong truong. - Van Thu Nhom 1
d?ng truf)’ng ,(H?_l Ké hoach cong tac, phan cong nhan su trong Hoi |~ T6 ch}rc o
dong quan tri doi | 43 o -Thu ky HQ1 dong
vOi truong tu - . o
thuc) va cac hoi Bién ban céac budi hop Hoi dong truong.
dong khac
Ti€u chi 1.3: T6 | Quyét dinh thanh 1ap to chirc Chi uy, Chi bg; Quyét | - Cap uy Nhém 1
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chic Bang Cong
san Viét Nam,
céc doan thé va to
chure khéc trong
nha truong

dinh vé viéc thanh 1ap Cong doan; Quyét dinh thanh
1ap Chi doan gido vién, nhan vién; Quyét dinh thanh
1ap Doan truong

Van ban danh gia xep loai hogc cac hinh thirc khen
thudng cta cip c6 thim quyén dbi véi to chirc Pang
Cong san Vi¢t Nam, Cong doan, Boan thanh nién
Cong san Ho Chi Minh, céc t6 chirc x4 hoi khac
trong nha truong; Nghi quyét, bién ban cudc hop cuia
t6 chirc Pang Cong san Viét Nam trong nha truong;
Nghi quyét, bién ban cudc hop cta t6 chirc Cong
doan, Poan Thanh nién Cong san H6 Chi Minh;
Quyét nghi, bién ban, quy ché lam viéc ctia hoi dong
truong.

Bién ban hop cua cac t6 chire trong nha trudng cd
ndi dung ra soat, danh gia cac hoat dong; Cac béo
c40 cta nha trudng c6 ndi dung ra soat, danh gia két
qua hoat dong cac hoi dong ctia nha truong.

- CTCDb
- Bi thu CBGV
-TLTN

-Thu ky Hoi dong

Tiéu chi 1.4: Hiéu
trudng, pho hi¢u
trudng, t6 chuyén
mén va td van

phong

Quyét dinh thanh lap tf) chuyén mén, t6 van phong;
Quyét dinh bd nhiém t6 trudng, to pho t6 chuyén
mon va to trudng, to phd van phong.

K& hoach hoat dong cua t6 chuyén mon, van

phong.

B4o c4o clia to chuyén mon va td van phong; S6 ghi
bién ban, nghi quyét hop t6, nhom.

- Van Thu
- Phé Hiéu truéng

- T6 truong CM,

VP

Nhom 1

Tiéu chi 1.5: Lép
hoc

Ban tong hop thong tin vé cac 16p theo timg nim
hoc; Bién ban hop bau 16p trudng, 16p pho, t6 trudng

- GVCN

Nhom 1
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cua cac 16p.

Ban tong hop théng tin vé& cac 16p trong nha trudng

theo tung nam hoc (ho va tén giao vién chu nhiém, si

s6 hoc sinh, ho va tén 16p truong, 16p pho, t6 truong, to
phd); Sb goi tén va ghi diém; S6 chii nhiém

Tiéu chi 1.6:
Quan 1y hanh
chinh, tai chinh
va tai san

Danh muc hé thong ho so, s6 sach cua nha truong;
Ho so ctia nha trudng (SO ding bo; so6 theo ddi hoc
sinh chuyén di, chuyén dén; so goi tén va ghi diém;
5O ghi dau bai; hoc ba hoc sinh; s6 quan 1y cap phat
van bang, chung chi; sO nghi quyét ctia nha truong
va nghi quyet ctia hoi dong truong; ho so thi dua;
hé so kiém tra, danh gia gido vién va nhan vién; hd
so ky luat; so quan ly va hé so luu trit cac van ban,
cong van di, dén; sb quan ly tai san, thiét bi gido
duc; s6 quan ly tai chinh; ho so quan ly thu vién; ho
so theo do1 strc khoé hoc sinh); HO so to chuyén
mon (S6 ghi ké hoach hoat déng chuyén mon va ndi
dung cac cudc hop chuyén mon); Ho so gido vién
(Gido an; s6 ghi ké hoach giang day va ghi chép
sinh hoat chuyén mon, du gio, tham 16p; s6 diém ca
nhan; s6 chu nhiém (ddi véi gido vién lam cong tac
chu nhiém 16p)); Bién ban (hodc két luan, thong
bao) cua cap ¢ thaim quyén vé viéc kiém tra hé
thdng hd so, s6 sach.

Céc van ban hién hanh v€ quan 1y tai chinh, tai san
lién quan dén hoat dong tai chinh; S6 cong van di,
dén va ho so luu trit cdc van ban; SO quan ly tai san,

- Van Thu

- GVCN

- K& toan

- Y té

- T6 truong CM
Thiét bi

Nhom 1
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thiét bi gido duc; Céc bao céo cua nha truong c6 noi
dung danh gia vé quan 1y tai chinh, tai san va luu
trit ho so, chimg tir hang nam cua nha trudng

Céc loai s6, van ban, tai liéu theo quy dinh; Cac bao
cdo cua nha truong c6 ndi dung dadnh gia cong tac
luu trit, bao quan hd so, van ban.

Bao cio quyét toan, thong ké, tai chinh, tai san hang
nam; Bién ban kiém ké tai san hang nim; SO quan
ly tai san, thiét bi gido duc; Cac bdo cdo cua nha
truong c6 ndi dung danh gia vé du toan, thuc hién
thu chi, quyét toan, théng ké, bao céo tai chinh, tai
san theo quy dinh

Béo c4o cong khai tai chinh hang nam; Bién ban hoi
nghi can bd, cong chuc, vién chirc ¢6 ndi dung
cong khai tai chinh; B4o cdo cua ban thanh tra
nhan dan c6 ndi dung kiém tra cong khai tai
chinh; Béo cao kiém toan hodc két luan thanh tra
vé tai chinh cta cip c6 tham quyén; Quy ché chi
tiéu ndi ba.

Tiéu chi 1.7:
Quan 1y can bo,
gi&o vién va nhan
Vvién

Danh sach cén bo, giao vién, nhan vién céac t6 va bd
phan trong nha truong; Cac bdo cédo cia nha truong
c¢6 ndi dung vé co cau t6 chic.

Bién ban hop gidi thiéu to truong, to pho; Bién ban
dé xuat khen thuong, ky luat d6i voi gido vién; Bién
ban danh gia, xép loai vién chuc; S6 ghi ndi dung
sinh hoat dinh ky va dot xuat cua td; Cac béo cdo
cia nhd truong cd ndi dung danh gia két qua thuc

- Téq chuc
- T6 truong CM,
VP

Nhom 1
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hién cac nhi€ém vu dugc giao cua céc t6 va bo phan
trong nha truong.
Ke hoach hoat dong theo tuan, thang, ndm hoc cua

t6 chuyén mon va t6 van phong; Bién ban hop to
chuyén mon va to van phong.

Tiéu chi 1.8: Ké hoach niam hoc; Ho so phuc vu hoat dong gido | - Vin thu Nhom 1
Quan 1y cac hoat | duc trong truong; Cac bao cdo cua nha truong co |- TO truong CM,
dong gido duc ndi dung danh gia cong tac quan ly cua nha truong; | VP

Keét qua hoat dong gido duc trong gi¢ 1én 16p va hoat | - TLTN

dong gido duc ngoai gio 1én 16p hang nam. - GVCN
Tiéu chi 1.9: Cac bao cdo cua nha truong c6 ni dung danh gia viée | - CTCD Nhom 1
Thyc hién quy thuc hién Quy ché; Bao cdo ciia ban thanh tra nhan | - Thanh tra
ché dan chu co s | dan hang nam; Bao céo cua Cong doan nha truong co

nd1 dung thuc hién Quy ché.

Quyét dinh ban hanh qui ché dan chu, bién ban dong

gop thao luan CB-GV-CNV veé viéc thuc hién qui ché.
Tiéu chi 1.10: Phuong én cua nha trudng vé dam bao an ninh trét | - T6 truong VP Nhém 1
Pam bao an ninh | tw, phong chong tai nan thuong tich, chay nd, phong | - Y t&

trat tu, an toan
truong hoc

tranh cac hiém hoa thién tai, phong chéng dich
bénh, ngd ddc thuc phém, phong tranh cac té nan xa
hoi.

Cac bao cao cua nha truong c6 ndi dung danh gia
cong tic dam bao an ninh trat ty, phong chong tai
nan thuong tich, chay nd, phong tranh cac hiém hoa
thién tai, phong chéng dich bénh, ngd doc thuc
pham, phong tranh cac t& nan xd hdi trong nha




17

truong; Vin ban phdi hop gitta nha trudng véi co
quan cong an va co quan y té vé phuong an dam
bao an ninh trat tu, phong chdng tai nan thuong
tich, chdy nd, phong tranh cic hiém hoa thién tai,
phong chdng dich bénh, ngd doc thuc pham, phong
tranh cac té nan xa hoi.

Phuong 4n dam bdo an toan cho hoc sinh va can bo,
gido vién, nhan vién trong nha trudng; Bao cdo tong
két hang nim cla co quan cong an, chinh quyén dia
phuong danh gia viéc bdo dam an toan cho hoc sinh
va cho can bg, gidao vién, nhan vién; Cac bio cao
cua nha truong c6 ndi dung danh gid viéc dam bao
an toan cho hoc sinh va can bo, gido vién, nhan vién
trong nha truong; Cac hinh thirc khen thudng cua
cép trén vé thanh tich dam bao an ninh chinh tri, trat
tu an toan xa hoi cua nha truong.

Cac bao cao c6 noi dung danh gia nha truong khong
c6 hién tuong ky thi, vi pham v€ gioi, bao luc; Cac
hinh thirc khen thudng cua cac cap vé thanh tich bao
dam an ninh chinh tri, trat ty an toan xa hdi cua nha
truong.

Tiéu chi 2.1: Doi
voi1 hiéu trudng,
pho hiéu truéng

Hb so can bd cong chire cua hi¢u trudng va pho hi¢u
truong.

Két qua danh gia, xép loai hiéu truéng, phd hiéu
truong hang nam; Céc hinh thtrc khen thudng hiéu
trudng, pho hi¢u trudng.

Chitng chi hodc chimg nhan da qua 16p boi dudng,

- To chirc
- Lanh dao truong

Nhom 2
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tap hun vé chinh tri va quan 1y gido duc; Vin ban
triéu tap hiéu truong, pho hiéu truong tham du cac
16p bdi dudng, tap hudn vé chuyén mon; Két qua
hoc tap tai cac 16p boi dudng, tap huén.

Tiéu chi 2.2: Bo1
Vo1 gido vién

Danh séach gido vién cua truong hang nam; Cac van
ban phan cong gido vién gidng day hang nam.

Vin ban phan cong gido vién . HO so quan 1y nhan
sy cua nha truong; Danh sach gido vién cua truong
c6 thong tin vé trinh d6 dao tao (hiéu truong ky tén,
dong dau); Két qua kiém tra van bang ching chi ca
nha truong hodc cia co quan quan 1y cap trén; Vian
bang dao tao cua gido vién.

Bién ban vé danh gia, xép loai gido vién hrfmg nam
theo Chuan nghé nghiép gido vién; Bang tong hop
két qua danh gia, xép loai gido vién hang nam; Cac
béo cdo ctia nha truong hing ndm co s6 liéu vé danh
gia xép loai giao vién.

Danh sach gido vién dat danh hi€u gido vién day
gidi hang nam; Gidy chung nhan, bang khen, gidy
khen gido vién dat danh hi¢u gido vién day gioi;
Vin ban thong béo ciia cac cap vé két qua thi gido
vién day gioi.

- T6 chire
- Pho Hiéu trudng
-Thu ky Ho1 dong

Nhom 2

Tiéu chi 2.3: Doi
vO1 nhan vién

Hb so quan 1y nhan su cua nha truong; Danh sach
nhan vién cta truong co thong tin vé trinh do dao
tao; Van bé‘mg dao tao cua nhan vién; Giéy ching
nhan, chimg chi boi dudng nghiép vu theo vi tri

- T(f) chuc
- T6 truong VP
-Thu ky Ho1 dong

Nhom 2
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cong vi¢c cua cac nhan vién.

Danh sach vién chtrc 1am cong tac thu vién, thiét bi,
ké toan, thu quy, y té trudng hoc va cic nhan vién
khac cta nha truong hing nim; Quyét dinh diéu
dong vién chuc lam cong tac thu vién, thiét bi, ké
toan, thu quy, y té trudng hoc va cac nhan vién.

Ho so danh gia thi dua t6 Vin phong.

Tiéu chi 2.4: Bo1
v&1 hoc sinh

Ban tong hop théng tin vé cac 16p trong nha trudng

theo timg nam hoc (ho va tén gido vién chu nhiém, si

s6 hoc sinh, ho va tén 16p truong, 16p pho, to truong, td
pho); S6 goi tén va ghi diém; S6 chu nhiém.

Danh sach hoc sinh cac 16p hoc trong trudng hang
nam co6 thong tin vé nim sinh; SO goi tén va ghi
diém; S6 dang bo.

Tong hop két qua danh gia xép loai hanh kiém cua
hoc sinh cac 16p hiang nam; Cac bao cdo cia nha
truong hang nim c6 nodi dung danh gia viéc hoc
sinh thuc hién day du nhiém vu cta hoc sinh va
thuc hién quy dinh vé cac hanh vi hoc sinh khong
duoc lam.

Céc bao cdo cua nha truong c6 ndi dung dénh gia
viéc dam bao cac quyén cua hoc sinh. Ho so theo
doi stre khoé hoc sinh.

- Van thu
- GVCN

Nhom 2

Tiéu chi 3.1;
Khuon vién, khu
san choti, bai tap

Gidy chung nhén quyen st dung dat cta nha
truong; So do tong thé va timg khu ctia nha truong;

- Higu truong
- T6 truong VP
- To truong TD-

Nhom 3
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Anh chup khudn vién ctia nha truong.

Danh muc cac thiét bi luyén tap thé duc thé thao. Ké
hoach hoat dong cua Cau lac by st dung CSVC nha
truong.

QP

- Ké toan

Tiéu chi 3.2:
Phong hoc, phong
hoc bo mon va
khéi phuc vu hoc
tap

Céc béo cdo ctia nha truong c6 ndi dung danh gia vé
phong hoc, bang, ban ghé cho gido vién, hoc sinh
dam bao quy dinh; So d6 cic phong hoc, phong
chtrc nang, phong doan cuia nha truong; Hinh anh
(néu co).

S6 quan 1y tai san trong phong hoc, phong chirc
nang... Bién ban sura chira thi€t bi dién trong phong.

- TO truéng VP.
- Ké toan
- Thiét bi

Nhom 3

Tiéy chi 3.3:
Khoit hanh chinh -
quan tri

Hb so thiét ké xay dung cua nha truong; So d6 timg
khu (khéi phong phuc vu hoc tap, khdi phong hanh
chinh quan tri, Cantin, nha cong vu); Hinh anh (néu
c6); Bién ban kiém ké tai san cia nha trudng hang
nam.

Céac béo cao cua nha truong c6 ndi dung danh gia
cac loai may van phong, internet dap (ng yéu cau
cong tdc quan ly va cac hoat dong giao duc; Hop
ddng va hoa don thanh toan tién dich vu internet; S6
quan 1y tai san, thiét bi gido duc.

So d6 téng thé nha xe cua truong; Hinh anh (néu
cod).

- Hi¢u truong
- T6 truong VP
- Ké toan

Nhom 3

Tiéu chi 3.4: Khu
v¢ sinh, h¢ thong
cap thoat nudc

Hb so thiét ké xay dung ctia nha truong; So d6 khu
nha v¢ sinh cua nha truong.

- TO truéng VP
-Y té
- Poan thanh nién

Nhom 3
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Chtng nhan c6 ngudn nudc sach cia nganh y té;
Hinh anh (néu co).

Ké hoach xtr 1y rac ctua doan thanh nién, hinh anh
bo tri thu gom réc trong truong va van chuyén rac ra
ngoai.

Tiéu chi 3.5: Danh muc thiét bi gido duc, §T6 dung day hoc hién c6 | - TI}iét bi Nhom 3
Thiét bi cua nha truong; Hinh anh (néu o). - To truong CM

S6 du gid, bién ban kiém tra, danh gia hiéu qua giang | - K¢ toan

day, gido duc, quan ly sir dung sach, thiét bi,... ctia Ban

Giam hiéu va t6 truong ddi véi gigo vién; S6 dang ky

muon do dung day hoc; Danh muc d6 dung day hoc

do gi4o vién tuy 1am hang nam.

Ké hoach hang nim cua nha trudng vé viéc sta

chira, nang cap, bd sung do dung va thiét bi day

hoc; S6 sach, chtng tir chi cho stra chira, nang cap,

mua dd dung va thiét bi day hoc hang nam.

Bién ban kiém tra thiét bi hang niam.
Tiéu chi 3.6: Thu | Danh muyc séch, bao va tai liéu tham khao dugc bo | - Thu vién Nhom 3
vién sung hang nam; SO quan ly tai san thu vién. - K¢ toan

Noi quy thu vién; Danh muc cac loai sach, bao, tai | - To trujong M

- Hoc sinh

liéu; SO theo dodi viéc cho muogn sach (s0 luot can
bo, gidao vién, nhan vién va hoc sinh muon tai liéu,
doc céc tai liéu trong thu vién.

Cac bao cao cua nha truong c6 noi dung danh gia
hoat dong cta hé théng cong nghé thong tin két ndi
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internet va website dap tung yéu cau day, hoc va
quan 1y nha truong; Hinh anh hoat dong thu vién.

Bién ban kiém tra thu vién hang nam.

Tiéu chi 4.1: Ban
dai dién cha me
hoc sinh

Danh sach Ban PDCMHS cia mdi I6p va nha
truong; Ké hoach hoat dong cua Ban BDDCMHS;
B4o c40 vé hoat dong ciia Ban PDCMHS; Bién ban
cac cudc hop cha me hoc sinh.

Cac bdo céo cua nha truong c6 ndi dung danh gia
viéc nha truong tao diéu kién d¢ Ban BDDCMHS
hoat dong.

Ké hoach, chuong trinh t6 chirc cac cudc hop dinh
ky va dot xuét gitta nha trudong voi cha me hoc sinh;
Bién ban cac cudc hop dinh ky va dot Xuat gilra nha
truong vo1 cha me hoc sinh; Cac bao cdo cua nha
truong ¢6 ndi dung hang nim cta nha truong co ndi
dung danh gia vé cac cudc hop giita nha truong voi
Ban dai dién cha me¢ hoc sinh.

- Hi€u truong

- Van Thu

- Ké toan

- Trudéng ban dai
dién CMHS

Nhom 4

Tiéu chi 4.2:
Cong tac tham
muu cap uy dang,
chinh quyén va
phéi hop véi cac
td chirc, c4 nhan
cua nha truong

Vin ban cua nha truong tham muu cho cip uy
Pang, chinh quyén dia phuong vé ké hoach va céc
bién phap cu thé dé phat trién; Cac bao céo ctia nha
truong c6 ndi dung danh gia cong tac tham muu cp
uy Pang, chinh quyén dja phuong vé ké hoach va
cac bién phap cu thé dé phat trién.

Cac van ban ghi nh¢ gitta nha truong véi cac to
chtrc, doan thé, ca nhan cua dia phuong vé viée xay
dung moi truong giao duc lanh manh trong truong

- Phé Bi thu CB
Thu ky CB

Nhom 4
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va & dia phuong; Van ban cua nha truong hoac cua
cac to chirc, doan thé co ndi dung phdi hop dé xay
dung moi truong giao duc lanh manh trong truong
va ¢ dia phuong; Cac bao cdo cua nha truong c6 ndi
dung danh gia sy phdi hop giita nha trudng véi cac
t6 chirc, doan thé, ca nhan cua dia phuong.

Bao cdo cua nha truong hodc cua céc t6 chuc, doan
thé c6 ndi dung danh gia viéc huy dong nguoén kinh
phi tuy nguyén, theo quy dinh cta cac to chirc, ca
nhan dé khen thuong hoc sinh hoc gioi, hd tro hoc
sinh ngheo; Danh sach céc td chirc, ca nhan ung ho
kinh phi dé khen thuong hoc sinh hoc gioi, ho tro
hoc sinh ngheo; S6 sach, ching tur tai chinh.

Tiéu chi 5.1:
Thuc hién
Chuong trinh
giao duc pho
thong

Ké hoach hoat dong chuyén mon tirng nam hoc, hoc
ky, thang, tuan.

Ké hoach hiang nam vé thoi gian nam hoc ciia nha
truong; Cac bao cao ctua nha truong c6 ndi dung danh
gia viéc thuc hién ké hoach, thoi gian nam hoc; Sb ghi
chép sinh hoat chuyén mén, du gio, thim 16p; SO
ghi dau bai.

Bién ban cac cudc hop cua nha truong c6 ndi dung
ra soat, danh gid viéc thyc hién ké hoach thoi gian
nam hoc, ké hoach giang day va hoc tap; Cac béo
cao cua nha truong c6 nd1 dung danh gid cong tac ra
soat viée thuc hién ké hoach thoi gian nam hoc, ké
hoach giang day va hoc tap; Cac van ban thyc hié¢n,
diéu chinh, b6 sung ké hoach hoat dong chuyén

- Pho Hi¢u truong
- T6 truong CM
- GVBM

Nhom 5
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mon ting nam hoc, hoc ky, thang, tuan.

Tiéu chi 5.2: T6 | Cac bao cdo cia nha truong c6 ndi dung khao sat, | - Vin thu Nhém 5
chtrc hoat dong phan loai hoc sinh gidi, yéu, kém va ¢ cac bién | - Pho Hicu truong
gido duc cho hoc | phap gitip d& hoc sinh hoc tap; Ban téng hop két | - Té truong CM
sinh c6 hoan canh | qua kiém tra chit luong dau niam hoc cua ting 16p, | - GVCN
khé khan, hoc ting khoi 16p; Van ban thé hién cac bién phap giup
sinh c6 nang dd hoc sinh vuon 1€n trong hoc tap.
klvneu, ?QC §mh Ké hoach nim hoc ctia nha truong; Cac bao cdo cia
gap kho khfm | nha truong c6 ndi dung néu cac hinh thic t6 chirc boi
trong hoc t4p va | quane hoc sinh gioi, giap d& hoe sinh yéu, kém; Danh
rén luyén sach hoc sinh gioi, yéu kém va gido vién day.
Cac bao céo cua nha truong cd ndi dung ra soat,
danh gia tinh hinh hoc tap van hoa cua hoc sinh hoc
luc giodi yéu, kém theo dinh ky.
Tiéu chi 5.3: K& hoach thyc hién nhiém vu nim hoc c6 noi dung | - Vin Thu Nhom 5
Thuc hién noi gido duc dia phuong; Tai liéu vé ndi dung gido duc | - TLTN
dung giao dyc dia | dia phuong timg mon hoc (dwoc phé duyét); Tap bai | - T6 truéng CM

phuong theo quy
dinh

soan v€ ndi dung gido duc dia phuong tung mon
hoc; Cac bdo céo cua nha truong cé ndi dung danh
gia vé gido duc dia phuong.

Ké hoach thyc hién viéc cham séc di tich lich s,
cach mang, cong trinh van hoa; cham soéc gia dinh
thuong binh, li¢t si, gia dinh c6 cong vo1 nude, Me
Viét Nam anh hung ¢ dia phuong; Bao cao cua nha
truong hodc cua cac to chirc, doan thé co ndi dung
danh gia viéc thyc hién viéc cham soc di tich lich
str, cach mang, cong trinh van hoa; cham sOc gia
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dinh thuong binh, li¢t si, gia dinh c6 cong voi nudc,
Me Viét Nam anh hung ¢ dia phuong; Hinh anh
(n€u co).

Céc béo cdo cua nha truong c6 ndi dung nha truong
thuc hién kiém tra danh gid ndi dung gido duc dia
phuong.

Bién ban c6 ndi dung ra soat, danh gid ndi dung
gido duc dia phuong; Vin ban vé diéu chinh noi
dung gido duc dia phuong; H6 so nghiém thu, cap
nhat tai liéu, diéu chinh ndi dung gido duc dia
phuong ctia cap c6 thim quyén (néu co).

Tiéu chi 5.4: Cac | Cac nganh nghé do nha truong hudng nghiép cho | - T6 truong CM Nhom 5
hoat dong trai hoc sinh hang nam; Cac bao c4o ctia nha tru’(‘)jng 0(:) -TLTN
nghiém va huéng | ndi dung danh gia thuc hién gido duc nghé phd
nghiép thong - hudng nghiép.
K& hoach t6 chtrc r~1goai kl}éa, tham quan hoc tap va
trai nghi€ém thuc ti€n cta té chuyén mon.
Danh sach hoc sinh tham gia hoc nghé; Céc bao cao
ctua nha truong c6 ndi dung s6 licu két qua xep loai
gi4o duc nghé pho thong - hudng nghiép.
Két qua héng nam vé Xép loai hoc nghé hoc sinh
cua nha truong; Cac bao cao cua nha truong co noi
dung s6 liéu két qua x&p loai hoc nghé hoc sinh.
Tiéu chi 5.5: Ké hoach tham gia Hoi khoe Phu Dong, hoi thi van | - T truéng CM Nhém 5
Hinh thanh, phat | ngh¢, thé thao, cdc hoat dong 1¢ hoi dan gian; Cac | - TLTN
trién cac ky ndng | bdo cdo cia nha truong c¢6 ndi dung tham gia Hoi | - Bi thu CBDGV
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song cho hoc sinh

khoe Phu Déng, hoéi thi van nghé, thé thao, cac hoat
dong 1€ hoi dan gian.

Ké hoach t6 chuic gido duc, rén luyén cac k¥ ning
song cho hoc sinh; Cac bdo cido cia nha trudng
hang nim cé ndi dung danh gia viée gido duc, rén
luyén cac k¥ niang séng cho hoc sinh; Lich cong tac
thang.

Ké hoach tuyén truyén phap luat theo chu dé thang
trong ndm hoc.

Céc bao cdo cua nha trudong cd ndi dung thuc hién
phé bién kién thire vé mot sd hoat dong van hoa,
van nghg, thé thao, mét sd tro choi dan gian cho hoc
sinh; Hinh anh (néu co).

Cac bao cao cua nha truong c6 ndi dung danh gia
cong tac gido duc va tu van vé sirc khoé thé chat va
tinh than, gido duc vé gi61 tinh, tinh yéu, hon nhan,
gia dinh phu hop véi tdm sinh 1y Itra tu6i; Hinh anh
(néu co).

- GVCN
- T truéng TD-
QP

Tiéu chi 5.6: Két
qua giao duc

Céc béo céo ctia nha truong c6 ndi dung s lidu ty 16
1én 16p, tot nghi¢p cua hoc sinh; S6 theo doi két qua
kiém tra, danh gia hoc sinh hang nam.

Céc bao céo cua nha truong co s6 liéu hoc sinh b
hoc, luu ban.

Bang khen, gidy khen, gidy chimg nhan ciia cap co
tham quyén doi véi nha truong va ca nhan hoc sinh
doat giadi trong cac hoi thi, giao luu; Danh sach hoc

- Vén thu
- GVCN ‘
-Thu ky Ho1 dong

Nhom 5
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sinh tham gia, doat gidi trong céac hdi thi, giao luu;
Céc bdo céo cua nha truong hang nam c6 ndi dung
danh gia két qua tham gia céac hoi thi.

2.2. Poi véi Mike 4: Khong thuc hién
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VIII. Thoi gian thue hién

Thaoi gian Hoat dong
1. Hop lanh dao thdo ludn muc dich, pham vi, thoi gian biéu va
xéac dinh cac thanh vién cia Hoi dong TDG.
2. Hiéu truong ra quyét dinh thanh 1ap Hoi dong TPG.
Tuén 1 3. Hop Ho1 déng TDG:
19/3 - 24/3 | - Cong b quyet dinh thanh 1ap Hoi dong TDG;
2023 - Thao luan vé nhiém vu cu thé cho timg thanh vién Hoi dong;
phan cong nhiém vu cu thé cho cac nhém cong tac va ca nhan;
- Dy thao va ban hanh ké hoach TPG.
4. Phé bién ké hoach TDG dén toan thé can bo, gido vién, nhan
vién cua nha truong va cac bén lién quan
1. T6 chirc hoi thao/tap huan/hoi nghi vé nghiép vu TPG toan thé
can b9, gido vién, nhan vién cia trudng va cac bén li€n quan
Tuén 2 2. Du théo dé cuong béo cdo TPG (dya trén co so tai liéu Hudng
26/3-31/3 |dan TDG va DGN cia Bo GDDT va diéu kién cu thé cua nha
2023 truong).
3. C4c nhém cbng tac, ca nhan thuc hién phan tich tiéu chi, tim
minh chirng cho tung ti€u chi
1. Cac nhom cong tac, ca nhan thuc hién phan tich tiéu chi, tim
A minh chimg cho timg tiéu chi (tiép theo viéc tudn 2)
Tuan 3 A . N v . .
2. Phan loai va ma hoa cac minh ching thu duoc
02/4 - 07/4 N A .
2023 3. La,}p bar}g Danh muyc ma m}nh ghqu y o
3. C&c nhém chuyén trach, ca nhan vict cac Phicu danh gia tiéu chi
(4 budce)
Tuin 4 | Cac nhom chuyén trach, ca nhan viét cac Phiéu danh gia tiéu chi
09/4 - 14/4 | (tiép theo viéc tuan 3)
2023
Hop hoi dong TPG:
- Thao luan vé nhitng van dé phat sinh tir cac minh chtng thu dugc,
nhitng minh chimg can thu thap bo sung va cac van d¢ lién quan dén
Tuin 5 hoat dong TDG;
16/4 - 21/4 | - Cac nhom chuyén trach hodc ca nhan bao cao ndi dung cua ting
2023 Phiéu dénh gié tiéu chi véi Hoi dong TPG;
- Chinh stra, b6 sung cac ndi dung ctia Phiéu danh gia tiéu chi (trong
do6 dic biét chu y dén ké hoach cai tién chat lugng);
- Thu thap, xtr Iy minh chimg bd sung.
- Du thao bao cao TBG.
Tuan 6 Hop Hoi dong TDG dé:

23/4 - 28/4
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2023 - Kiém tra lai minh chimg duoc sir dung trong bao cdo TPG va cac
noi dung lién quan;
- Tiép tuc chinh stra, b sung du thao bao cao TDG.

- Théng qua bao cdo TPG di chinh sira, bd sung

3(;1;:112_1%57 5o |" Cong bd du thao bao cdo TDG trong ndi bo trudng;
2023 - Thu thap céc y kién déng gop du thao bao cao TPG;

- Bo sung va hoan thién bao cao TDG theo cac ¥ kién gop;
- D& xuét nhitg ké hoach cai tién chat luong.

- Cac thanh vién caa Hoi ddng TPG ky tén vao danh sach trong
Tuén 8 bao cao TDG; Hiéu trudng ky tén, dong dau va ban hanh;
07/5-12/5 | - Gt bao cdo TPG va cong van cho co quan quan 1y truc tiép;
2023 - Cong bd ban bao cdo TPG di hoan thién (trong ndi bo nha
truong).
- To chirc bao quan bao cdo TPG, cac minh chimg theo quy dinh.

Tuén 9 1. T6 chire thuc hién cac ké hoach cai tién chat lugng theo tung
14/5 - 19/5 | giai doan.
2023 2. Cap nhat lai bdo cdo TPG trudce khi thuc hién viéc dang ky
DGN vdi co quan c6 tham quyén.

Trén day 1a Ké hoach tu danh gia cta truong THPT Phan Boi Chau nam hoc
2022-2023. B¢ nghi can bg, giao vién, nhan vién nghiém tic thuc hién./.

Noi nhén: TM. HQI PONG
- Phong GDTrH-QLCL (dé b/c); CHU TICH

- Hoi dong TDG (dé t/h);

- Luu VP.

Vwong Xuan Trung



