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TRUONG THPT PHAN BQI CHAU Bqgc lap - Ty do - Hanh phuc
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KE HOACH

Thyc hien nhiem vu ling dung cong nghe thong tin, chuyen doi so
va thong ke giao due nam hoc 2022 - 2023

Can ar Cong van s6 4267/BGDBT-CNTT ngay 31/8/2022 cua Bo Giao
due va Dao tao ve viec huong dan thuc hien nhiem vu ling dung cong nghe
thong tin, chuyen doi so va thong ke giao due nam hoc 2022-2023;

Thirc hien Cong van so 1470/SGDDT-VP ngay 16/09/2022 cua So Giao
due va Dao tao Dak Nong ve viec huong dan thirc hien nhiem vu ling dung cong
nghe thong tin, chuyen doi so va thong ke giao due nam hoc 2022-2023,;

Truong THPT Phan Boi Chau xay dung Ke hoach thirc hien nhiem vu ling
dung cong nghe thong tin (CNTT), chuyen doi so (CDS) va thong ke giao due
nam hoc 2022-2023, cu the nhu sau:

1 MUC DICH, YEU CAU

Xay dung Ke hoach trien khai cac nhiem vu, giai phap Cong van so
4267/BGDDT-CNTT ngay 31/8/2022 cua Bo Giao due va Dao tao"ve viec
huong dan thuc hien nhiem vu ling dung cong nghe thong tin, chuyen doi so va
thong ke giao due nam hoc 2022-2023; Cong van so 1470/SGDDT-VP ngay
16/09/2022 cua So Giao due va Dao tao Dak Nong ve viec huong dan thuc hien
nhiem vu ling dung cong nghe thong tin, chuyen doi so va thong ke giao due
nam hoc 2022-2023.

Cu the hoa cac muc tieu la thuc day doi moi manh me trong to chiic day
hoc, quan ly cac hoat dong giao due va quan tri nha truong, gop phan tao chuyen
bien ro net ve chat luong va hieu qua cua he thong giao due quoc dan, hinh thanh
nen tang so cho xa hoi hoc tap, tao co hoi tiep can giao due chat luong tot voi chi
phi thap cho moi nguoi dan.

Tang cuong ling dung cong nghe thong tin va chuyen doi so gop phandoi
moi phuong phap day hoc, quan ly giao due; tac dong tich circ, toan dien toi
phuong thiic hoat dong, chat luong, hieu qua va cong bang trong giao due dao
tao.

Nguoi hoc va nguoi dan la trung tarn cua qua trinh chuyen doi so giao
due; Ipi ich mang lai doi voi nguoi hoc va nguoi dan la thuoc do chu yeu danh
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gia mure do thanh ¢ong cta chuyén doi sd.

Chuyén déi sb nganh gido duc can c6 sy thay doi nhan thirc manh mé, su
chi dao quyét liét cla cac cdp quan ly, su chu dong, tich cuc cua céc co s giao
duc va su Ung ho, tham gia clia mdi ngudi hoc, mdi nha gido va toan xa hoi;
nganh GDDT la nganh chi chdt trién khai hoat dong gido duc, dao tao ngudn
nhan lyc phuc vy chuyén déi sb.

Chuyén déi sb nganh gido duc phai dugc thiét ké ddng bo, bao quét, c¢6 hé
thdng trong tong thé chuong trinh chuyén ddi sé qubc gia; duoc trién khai tung
budc co trong tdm, trong diém, dat hiéu qua cao trong ting giai doan.

I1. NHIEM VU TRONG TAM

1. Quan triét cac viin ban chi dao trong tim vé CNTT

Tang cuong quan triét, nhan thirc day du vé cha truong chuyén déi sb cua
Trung wong, cla tinh va nganh Gido duc, tao nén tang, khoi goi su séng tao dot
pha dé tmg dung CNTT va chuyén déi s6 manh mé trong moi hoat dong cua
nganh, cua don vi.

2. Cac nhiém vu trong tam

- Duy tri hiéu qua hé théng phdn mém quan Iy nha truong (QLNT) dong
b voi co s¢ dit liéu (CSDL) nganh Gido duc cua tinh vé gido duc mam non, gido
duc phd théng va gido duc thudng xuyén; cac nén tang hd tro day hoc truc tuyén,
hé théng quan 1y van ban va didu hanh céng viée tap trung va céac hé thong thong
tin dung chung khic do S& GD&DT trién khai dé hd trg chuyén dbi sé trong toan
nganh; hd trg cong tic thong ké, bao cdo bao dam chinh xdc, ddng bo, lién
thong. ‘

- Quan triét déy du, thuc hién nghiém tic cac van ban chi dao cua So&
GD&DT vé ra soét cac didu kién, phuong an, kich ban tng dung CNTT hd trg
cée hinh thire day hoc, kiém tra danh gia va cac hoat dong chuyén mon khac cia
nganh dé sin sang tng pho véi nhig didn bién phirc tap cua dich bénh, thién
tai, ...

- Tang cuodng cac ngudn luc cia nha nude va xi hdi, ning cao chét luong
nhén lyc, dam bao cédc diéu kién vé ha ting, co s¢ vat chit va trang thiét bj trién
khai timg dung CNTT va chuyén déi sd.

- Tiép tuc ddy manh trién khai hiéu qué dich vu cong truc tuyén trong gido
duc.

- Tiép tuc tang cudng trién khai thanh todn khong dung tién mit.

I1I. NHIEM VU CU THE

1. Ung dung CNTT va chuyén dbi sb trong d6i méi ndi dung, phwong




phap day hoc va kiem tra danh gia

Tang cudng ap dung hinh thirc day hoc true tuyen theo quy dinh phu hap
vdi dieu kien, nhu cau cua nha trudng vdi cac noi dung trien khai nhusau:

- Chu dong lira chon giai phap phan mem day hoc true tuyen phu hap vai
nhu cau, dieu kien thuc hien de san sang ap dung khi hoc sinh khong the den
trudng do dich Covid-19; sir dung toi da Igi ich phan mem quan ly hoc tap
(LMS) mang lai, giiip hoc sinh hoc chu dong hern;

- Tang cudng tap huan cho giao vien, can bo quan ly giao due ky nang
quan ly va to chuc day hoc true tuyen, tang cudng hinh thuc tap huan true tuyen,
huy dong doi ngu giao vien nong cot tham gia ho trg, hudng dan dong nghiep;
phoi hop vdi phu huynh trien khai cac hoat dong giao due true tuyen, dam bao to
chuc day, hoc true tuyen an toan va hieu qua tren moi trudng mang;

- fan dung toi da nen tang true tuyen trien khai co hieu qua cac hoat dong
nhu: hudng dan hoc sinh tu hoc, giao nhiem vu ve nha cho hoc sinh, kiem tra
danh gia va phoi hap vdi gia dinh trong trien khai cac hoat dong giao due;

- Khuyen khich giao vien tham gia Cuoc thi Thiet ke bai giang dien tu cua
nganh Giao due;

- Trien khai nen tang, giai phap phan mem quan ly, ket noi trao doi du lieu
vdi phan mem quan ly trudng hoc theo ma dinh danh va ca sd du lieu nganh
Giao due, hudng den viec sir dung phan mem day hoc true tuyen co sir thong
nhat, dong bo cua trudng tren nen tang dung chung cua ca nude;

- Xay dung trien he thong thu vien dien tu (bao gom phan mem quan tri
thu vien va ca sd du lieu so hoa sach va tai lieu phuc vu day hoc).

2. ling dung CNTT va chuyen doi sd trong doi mdi phuong thirc quan
trj nha trirdng va quan ly giao due theo hirohg tinh gon, hieu qua, minh
bach

Trien khai irng dung toan dien phan mem QLNT tich hop, dong bo vdi
CSDL nganh cua tinh de tirng bude ap dung cac ho so, so sach dien tir theo dung
cac van ban, hudng dan cua So GD&BT. Trien khai irng dung ket noi, tuang tac,
trao doi thong tin giu'a phu huynh vdi nha trudng, khuyen khich ap dung cac giai
phap mien phi nhu tin nhan OTT, Email.

Tuyen truyen, pho bien dich vu cong true tuyen, thirc hien thanh toan
khong dung tien mat. Tiep tuc sir dung co hieu qua he thong quan ly van ban va
dieu hanh cong vice lien thong trong trudng, to chuyen mon.

Day manh irng dung CNT1 tap huan giao vien qua mang theo hudng dan;
bao cao kip thdi ket qua tap huan giao vien ve He thong thong tin quan ly qua
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trinh ddo tao, bdi dudng gido vién (TEMIS) theo quy dinh.

3. Trién khai hiéu qua cong tac théng ké gido duc

Thuc hién bao cdo théng ké gido duc dinh ky (ky ddu nam hoc va ky cubi
nim hoc) dung thoi han, diy da va chinh xéc theo quy dinh tai Thong tu )
24/2018/TT- BGDPT ngay 28/9/2018 vé Ché d6 béo céo théng ké nganh Gido
duc va bao cdo dot xudt theo yéu cdu cua S& GD&DPT.

Ra sodt, thu thap, tong hop day du théng tin vé hd so trudng hoc, 16p hoc,
hoc sinh, doi ngii (can bd quan ly, gido vién va nhan vién), co s& vat chat va thiét
bi trudng hoc, tai chinh ddm bao thong tin déy du, chinh xé&c va cap nhét vao hé
théng CSDL nganh Gido duc cia tinh.

4. Nang cao chét lwgng ngudn nhén lye sé phuc vu chuyén doi s6 va
lam cong tac thong ké trong nganh Giso duc

Can ¢ nhu cau, diéu kién thuc tién dé trién khai cac ndi dung tap huén
gidn véi mot sb muc tidu, ndi dung sau: quan 1y, trién khai c6 hiéu qua cac phan
mém quan trj trong nha trudng; quan ly, bao cdo va khai thac st dung cé hiéu
qua cac phan mém ding chung cia nganh Gido dyc nhu: cdc phan hé béo céo
trén phan mém co s& dir liéu nganh Gido duc.

K§ nang t6 chirc, quan ly cac hoat déng day hoc truc tuyén gom: td chirc
va quan ly 16p hoc truc tuyén, xay dung hoc li¢u, khai thac céc nguén hoc liéu,
tim kiém théng tin trén Internet; k¥ nang st dung céc phdn mém trinh chiéu,
phan mém soan bai giang e-learning, soan cdu héi tric nghiém truc tuyén, phan
mém md phong, thi nghiém 4o, phin mém day hoc, khai théc str dung cac thiét b
cong nghé dé doi maéi noi dung, phuong phap day hoc; k¥ ning t6 chirc va quan
ly cac hoat dong day hoc truc tuyén; K§ niang vé quan ly, trién khai c6 hiéu qua
cdc phan mém quan tri trong nha trudng; k§ ning quan 1y, béo cdo va khai thac
str dung c6 hiéu qua cc phan mém dung chung ctia nganh Gido dyc.

Boi dudng dap ung cac yéu cau vé ning luc tmg dung CNTT va chuyén
ddi sb theo vi tri viéc lam cua vién chire theo quy dinh.

Day manh ap dung mé hinh gido duc tich hop khoa hoc - cong nghé - k¥
thuat - todn hoc va nghé thuat (gido duc STEM/STEAM); phat trién tu duy lap
trinh, trién khai céc chuong trinh vé khoa hoc may tinh phu hop; dua néi dung
phd cap k¥ nang s6 va an toan, an ninh mang, cic nén tang md, phan mém ngudn
mé vao chuong trinh giang day tir cdp tiéu hoc dé hinh thanh sém céc k¥ nang
can thiét cho céng dén s6 theo huong dan cia S GD&DT.

5. Pam bio cic diéu kién vé ha tAng sd, trang thiét bi trién khai rng
dung CNTT va chuyén dbi sb trong GD&DT
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De xuat mua sam bo sung, duy tri, nang cap trang thiet bi dap ting yeu cau
trien khai ting dung CNTT, chuyen doi so, day mon Tin hoc, day hoc true tuyen
va lam vice true tuyen; phoi hop cac don vj cung cap ha tang vien thong nang
cap duong truyen nham dap ting nhu cau cho cac hoat dong day, hoc, kiem tra
danh gia true tiep, true tuyen.

Co bien phap dam bao an toan an ninh thong tin doi voi cac he thong
CNTT. Thuong xuyen ra soat, khac phuc cac nguy co mat an toan, an ninh thong
tin.

Day manh tuyen truyen toi toan the can bo, giao vien va hoc sinh ky nang
nhan biet, phong tranh cac nguy co mat an toan thong tin khi sti dung cac phan
mem true tuyen va thiet bi ca nhan nhu dien thoai thong minh, may tinh bang,
may tinh ca nhan; Dong thoi long ghep, giao due cac noi dung ve cac quy tac
ting xu tren moi truting mang, cac quy dinh ve an toan, an ninh mang.

IV. MOT SO GIAI PHAP CO BAN

1 Trien khai, thuc hien day du cac noi dung theo yeu cau tai Cong van so
1470/SGDDT-VP ngay 16/09/2022 ctia So Giao due va Dao tao Dak Nong ve
viec huong dan thuc hien nhiem vu ting dung cong nghe thong tin, chuyen doi so
va thong ke giao due nam hoc 2022-2023.

2. Day manh chuyen doi so tti nhung hoat dong don gian nhat nhung phai
xuat phat tti loi ich ctia hoc sinh, cua tap the don vi nham hoan thanh tot cac muc
tieu, nhiem vu nam hoc.

3. Tang cuong cong tac thong tin, tuyen truyen nham nang cao nhan thtic
cho can bo quan ly va giao vien ve vai tro ctia ting dung CNTT, chuyen doi so
trong cac hoat dong giao due va cac ket qua ting dung CNTT da dat dugc.

4. Tang cuong cong tac thanh tra, kiem tra, giam sat danh gia viec chuan
bi cac dieu kien dam bao ve nhan luc, co so vat chat, mua sam trang thiet bi va
viec trien khai ting dung CNTT, CDS va cong tac thong ke trong nha truong.

5. Thuc hien nghiem tuc va co hieu qua viec trien khai ting dung CNTT,
chuyen doi so va cong tac thong ke trong giao due.

6. lhuong xuyen to chtic danh gia va cong bo chi so chuyen doi so trong
nha truong.

V. TO CHUC THWC HIEN

1 Lanh dao nha truong

Xay dung, trien khai va quan triet Ke hoach nay den toan the can bo, giao
vien va nhan trong nha truong de biet va thuc hien co hieu qua.

Phoi hop voi cac co quan, to chtic co lien quan de trien khai thuc hien co



hieu qua Ke hoach nay.

2. Can bo phu trach CNTT

Theo chirc nang, nhiem vu va ITnh virc dirge giao, trien khai, bam sat, ho
trg, hirbng dan cac to chu'c doan the, to chuyen mon, van phong thirc hien tot cac
noi dung thirc hien nhiem vu CNTT, CDS va thong ke giao due nam hoc 2022-
2023.

Trien khai cac hoat dong irng dung CNTT, CDS va thong ke giao due cua
So GD&DT hirong dan den cac to chirc doan the, to chuyen mon, to Van phong
va can bo, giao vien, nhan vien trong nha trirdng.

3. Cac to chu doan the, to chuyen mon va to Van phong

Can cir cac noi dung trong Ke hoach, cac to chiirc doan the, to chuyen mon
va to Van phong chu dong trien khai thirc hien co hieu qua.

4. Che do bao cao

- Hoc Ky I: Bao cao So ket triroc ngay 30/01/2023.

- Hoc ky Il Bao cao tong ket triroc ngay 15/06/2023.

| ren day la Ke hoach thyc hien nhiem vu limg dung cong nghe thong tin,
chuyen doi so va thong ke giao due nam hoc 2022-2023 cua trirdng THPT Phan
Boi Chau. Yeu cau can bo, giao vien va nhan vien can cir Ke hoach nay de trien
khai thirc hien./.

Noi nhan: KT. HIEU TRUONG

- Van phong So (de b/c); PHO HIEU TRUONG
- CD. DTN (de p/h va t/h);

- To chuyen mon, to Van phong (de / h);

- CBGV-NV (de t/h);

- Luu: VP.



