UBND TINH LAM DONG CONG HOA XA HOQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Djc 1ap - Tw do - Hanh phuc
S6: 438 /KH-SGDDT Ldm Pong, ngay 04 thang 11 nam 2026
KE HOACH

Trién khai thwe hién Pé an “Nang cao chat lwgng, ning luc ddi ngii can
b0 tré, can by nir, can by nguwoi dan toc thieu so nhiém ky 2025 - 2030”
trong nganh Giao duc tinh Lam Dong

Thuc hién Ké hoach s6 18911/KH-UBND ngay 30/10/2026 ciia Uy ban
nhan dan tinh Lam Déng vé trién khai thuc hién Dé an “Nang cao chét luong,
nang lyc dd1 ngli can bg tré, can bd nir, can b nguoi dan tde thiéu sb nhiém ky
2025-2030” trén dia ban tinh Lam Pong, S& Gido duc va Pao tao (GDDT) xay
dung Ké hoach trién khai thuc hién trong nganh Gido duc va Pao tao tinh Lam
Pong nhu sau:

1. Muc dich

T6 chir trién khai kip thoi, ddng bd, hiéu qua cac muyc tiéu, nhiém vu va
giai phap cua Pé an sd 03-DA/TU ngay 13/8/2026 ctia Ban Thuong vu Tinh ty
va Ké hoach s6 18911/KH-UBND ngay 30/10/2026 ciia Uy ban nhan dan tinh
trong toan nganh Gido duc.

Nang cao nhan thire, trach nhiém cta cép uy, lanh dao co quan, don vi gido
duc, nhét 1a nguoi dung dau trong cong tadc phat hién, tao nguén, ddo tao, boi
dudng, quy hoach, bd tri va sir dung doi ngili can bo tré, can b nit, can bd nguoi
dan toc thiéu sd.

Xay dung doi ngii can b 1anh dao, quan 1y, cong chirc, vién chirc nganh
Gi4o duc c6 ban linh chinh tri vitng vang, pham chét dao dirc tét, trinh d6 chuyén
mon, nghiép vu, nang lyc quan 1y va kha ning thich ing véi yéu cau doi méi can
ban, toan dién gido duc va dao tao.

Quan tam phat hién, dao tao, bdi dudng va tao diéu kién dé can bo tré, can
b nit, can bd nguoi dan toc thiéu s phat huy ning luc, so truong, tham gia vao
cac vi tri 1anh dao, quan ly; bado dam tinh ké thira, phat trién lién tuc va co ciu hop
1y cia doi ngii can bo nganh Gido dyc.

Gan viéc xay dung, phat trién doi ngii can bd v6i yéu cau doi méi giao duc,
cai cach hanh chinh, chuyén ddi sb, tmg dung khoa hoc cong nghé, d6i méi sang
tao va nang cao chit luong quan tri nha trudng.

2. Yéu cau

- Bam sat muc tiéu, nhiém vu, giai phap cua Dé an sd 03-DA/TU va Ké
hoach s6 18911/KH-UBND; bao dam trién khai thuc chét, phu hop véi chirc nang,
nhiém vu va tinh hinh thuc té cua nganh Gido duc.
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- X4c dinh 0 nhi€ém vu, trach nhiém cua tirng phong chuyén mon thude Sé,
cac don vi sy nghiép cong 1ap truc thude va ngudi ding dau co quan, don vi trong
t6 chire thuc hién.

- Viéc ra soat, lya chon, dao tao, bdi dudng, quy hoach, b6 nhiém, b tri va
st dung can bd phai bao dam cong khai, minh bach, khach quan, ding tiéu chuan,
diéu kién, quy trinh va thim quyén theo quy dinh.

- Két hop chit ché giita dao tao, bdi dudng voi quy hoach, sir dung va danh
gia can bg; chu trong hi¢u qua thuc tién sau ddo tao, tranh hinh thirc, chay theo $O luong.

- Lé)ng ghép viéc thuc hién K& hoach voi cac chuong trinh, dé an, ké hoach
vé phat trién ngudn nhan lyc, binh dang gidi, cong tac dan tdc, cai cach hanh chinh
va chuyén do6i sd ciia nganh.

II. MUC TIEU

1. Muc tiéu chung

Xay dung doi ngii can bd tré, can bo nit, can bo nguodi dan tde thiéu s6 trong
nganh Giao duc c6 du phém cht, nang luc, trinh d6 chuyén moén, nghiép vu, ban
linh chinh tr1 va uy tin; cé tu duy ddi mai, sang tao, tinh than trach nhiém, khat
vong cbng hién va kha ning dap tng yéu cdu nhiém vu trong tinh hinh méi.

Chu trong xay dung doi ngii can bo lanh dao, quan 1y nganh Gido duc cé
nang lyc quan tri hién dai, kha ning ing dung cong nghé thong tin, chuyén doi
s, tri tué nhan tao va to chirc thyc hién hiéu qua cac nhiém vu doi méi gido duc.

2. Muc tiéu cu thé dén nim 2030

(1) 100% can bo, cong chirc, vién chirc tré, can bd nit, cdn bo nguoi dan toc
thiéu s6 thudc pham vi quan 1y cta nganh dugc ra soat, thong ké, cap nhat thong
tin va xac dinh nhu cau dao tao, boi dudng, phat trién.

(2) 100% can bo, cong chirc, vién chirc tré, can b nit, cdn bo nguoi dan toc
thiéu s6 thudc pham vi quan 1y dugce quan tim dao tao, boi dudng vé chuyén mén,
nghiép vu, 1y luan chinh tri, quan 1y nha nudc, ky nang sb, chuyén doi sb va cac
nang luc can thiét theo yéu cau vi tri viéc lam.

(3) Phan dau 100% can bd thuoc cac nhom ddi tuong néu trén str dung tot
cac nén tang, cong cu va dich vu s6 phuc vu cong tac chuyén mon; timg bu’O'c
thanh thao viéc img dung tri tué¢ nhan tao (Al) trong xur Iy cong viéc theo yéu cau
nhiém vu.

(4) Thudng xuyén ra soat, phat hién, tao ngudn can bo tré, can bo nit, can
bo ngudi dan toc thiéu s c6 phém chét, nang luc, trién vong dé dua vao quy hoach
cac chuce danh lanh dao, quan 1y theo quy dinh.

(5) Quan tdm nang cao ty I¢ can b tré, can bd nit, can bd ngudi dan toc
thiéu s6 tham gia giit cac chirc vu ldnh dao, quan 1y tai co quan S& va cac don vi
su nghi€p cong 1ap truc thudc; phén d4u dat cac chi tiéu theo muc tiéu cua Dé an
va phu hop voi tinh hinh thuc té, co ciu tb chuc, vi tri viéc lam cua tung don vi.



3

(6) 100% co quan, don vi truc thudc t6 chirc ra soat, danh gia thuc trang
doi ngli can bd thude cac nhdém ddi tuong; xay dung giai phap tao nguén, dao tao,
bdi dudng va str dung can bo phu hop.

III. NHIEM VU, GIAI PHAP

1. Nang cao nhén thic, ting cwdng trach nhiém cia ngwoi ding diu
co quan, dom vi

a) T6 chirc quan triét, tuyén truyén, phd bién nodi dung Dé an va Ké hoach
nay dén toan thé can bo, cong chirc, vién chirc, nhat 1 nguoi ding dau dé théng
nhét nhan thie, x4c dinh xay dung doi ngii can bo tré, can b nir, can bd nguoi
dan toc thiéu s6 1a nhiém vu thudng xuyén, 1au dai.

b) Nang cao trach nhiém ctia nguoi dimg dau trong cong tic phat hién, tao
ngué)n, dao tao, quy hoach, b tri, st dung can bg; dua két qua xay dung doi ngii
can bo tré, can b nir, can bd nguoi dan tdc thiéu sb vao tiéu chi danh gia mac do
hoan thanh nhiém vy hang nim cua tap thé lanh dao va ngudi ding dau co quan,
don vi.

2. Ra soat, xac dinh chi tiéu, co cAu; thu huat, tao nguf‘)n can bo chat
lwgng cao

a) T6 chirc ra soat, théng ké thyc trang doi ngli can bg, cong churc, vién
chtrc tré, can bo nitr, can bd ngudi dan toc thiéu s cua co quan, don vi; xay dung,
cap nhat co s& dit liéu phuc vu cong tac theo doi, quan ly; xac dinh rd co quan,
don vi con thiéu hut, mét can ddi dé co giai phap khac phuc theo 19 trinh.

b) Trén co s& két qua ra soat, xac dinh chi ti€u, co cu can bo tré, can bod
nit, cdn bd nguoi dan toc thiéu s6 g.'fm véi vi tri viée 1am, bién ché duoc giao cua
co quan, don vi; léng ghép vao ké hoach tuyén dung, str dung, dao tao, boi dudng,
quy hoach, bo nhiém, luan chuyén hang nam.

¢) Chu dong phat hién, lya chon can bd, cong chirc, vién churc tré, can bo
nit, can bd ngudi dan toc thiéu s c6 pham chat, ning luc, trién vong tir ddi ngi
hién c6 dé tao ngudn dao tao, boi dudng, quy hoach, luin chuyén, bd tri, st dung
trong diéu kién chua duoc giao bd sung bién ché dé tuyén dung mai.

3. Pao tao, boi dudng, quy hoach, bd tri, sir dung cin bd

a) Pao tao, bdi dudng can bd

- Xay du’ng va to chirc thu’c hién ké hoach dao tao, bdi dudng can bo, cong
churc, vién chu:c gan v6i yéu cau thuc hién nhiém vu chinh tri, phat trién kinh té -
x4 hoi va yéu cau xay dung doi ngil can bo cua tinh trong tinh hinh méi. Tép trung
ddo tao, boi dudng theo vi tri viéc lam, chirc danh, ti€u chuan chtc vu lanh dao,
quan 1y va nhu cau thuc té cua co quan, don vi, dia phuong; uu ti€n can bd tré,
can b nir, can bo 1a ngudi dan toc thiéu s6 va can bo thudc dién quy hoach.

- Noi dung ddo tao, boi dudng tap trung nang cao trinh d6 chuyén mén,
nghiép vu, 1y ludn chinh tr1, quan 1y nha nuéc, ky nang lanh dao, quan ly, k¥ nang
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thuc thi cong vu, k§ nang $0, chuyén doi sd, cai cach hanh chinh, ngoai ngir va
cac nang luc can thiét dé dap Gmg yéu cau quan trj hién dai. Khuyén khich can bo
chu dong, tu hoc tip, nghién ctru, cap nhat kién thuc, nang cao trinh d§ va nang
lyc thuc hién nhiém vu.

- P6i moi ndi dung, chwong trinh, phuong phap va hinh thic dao tao, boi
dudng theo hudng thiét thuc, linh hoat, tang cuong dao tao truc tuyén, ddo tao két
hop va dao tao tai noi lam viéc; drfly manh ng dung cong ngh¢ s, tri tué nhan tao
(AI) va cac nén tang sd trong quan ly, to chirc va danh gia két qua dao tao, boi
dudng. Tung budce tich hop cac ndi1 dung vé nang luc 30, quan tri dir li¢u, tri tué
nhan tao, cong nghé mai, ddi méi sang tao va ngoai ngit pht hop véi yéu ciu cua
tung nhém chirc danh, vi tri viéc lam.

- Gan dao tao, bdi dudng vdi quy hoach, b tri, st dung va danh gia can bg;
chu trong danh gia két qua sau dao tao théng qua mirc do van dung kién thuc, ky
ning vao thuc tién cong tac, hiéu qua thuc hién nhiém vu va kha ning dap ung
yéu cau cua vi tri viéc lam.

b) Quy hoach, bb tri, str dung va phat trién can bo

- Ra soat, cap nhat, hoan thién tiéu chuan chuc danh, tiéu chi danh gia va
yéu cau vé nang luc di véi timg vi tri viéc 1am, chirc danh 1anh dao, quan 1y; cu
thé héa tiéu chuan, diéu kién ddi véi cac chic danh 1anh dao, quan 1y.

- Thuc hién cong tac quy hoach can bd gin véi yéu cau nhiém vu va ngudn
nhan luc thue té cua co quan, don vi; chu trong phat hién, tao nguén va dua vao
quy hoach cén bd tré, can bo nit, can bd 1a nguo1 dan tde thiéu s, can bd co nang
luc, phém chét, trién vong phat trién va kha nang dam nhan céc vi tri 1anh dao,
quan ly.

- Chu dong xay dung phuong an bé tri, sip xép, diéu dong, luan chuyén,
bi¢t phai can bd phu hop voi yéu cAu nhiém vu va nang lyc, s¢ trudong cua tung
nguoi; wu tien bd tri can bo ¢6 nang lyc, kinh nghi€ém, phém chat tot vao nhirng
vi tri quan trong, linh vuc can tap trung nang cao chat luong quan ly nha nudc.
Tang cudng giao nhi€ém vu mdi, nhi€ém vu kho, nhiém vu dot pha va tao diéu kién
dé can bo tré dugc rén luyén, thir thach thong qua thuc tién, nhat 13 tai dia ban kho
khan, linh viec md&i hodc vi tri cong tac co yéu cau cao.

- Thuc hién nghiém céc quy dinh, quy trinh, diéu kién, tiéu chuan vé quy
hoach, bd nhiém, giéi thiéu can bo Gng ctr, diéu dong, luan chuyén va bd tri, sir
dung can bo; bao dam cong khai, minh bach, khach quan, dung tham quyén, dang
quy dinh. Quan tam tao diéu kién dé can bo tré, can bo nit, can bo 1a nguoi dan
tdc thiéu sd duoc dao tao, rén luyén, phat trién va bo tri, sir dung phu hop, gop
phﬁn bao dam co cau, tinh ké thira va sy phat trién lién tuc cua doi ngil can ba.

- Géan két qua thuc hién nhiém vy, san phém cong viéc, nang lyc thyc tién
va mtrc dd hoan thanh nhiém vu véi cong tac danh gid, quy hoach, dao tao, b tri
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va st dung can bo; kip thoi phat hién, boi dudng, trong dung cén bd c¢6 nang luc,
ddng thoi ra soat, diéu chinh viée bd tri, sit dung ddi véi truong hop khong dap
g yéu cau nhiém vu.

4. Hoan thién chinh sach, méi trwong lam viéc va day manh chuyén doi
s0 trong cong tac can bg

a) Trién khai thuc hién kip thoi, day du ché do, chinh sach hién hanh d6i
Vo1 can bd, cong chuc, vién chirc; ra soat, nghién clru, tham muu cép c6 thAm
quyén ban hanh chinh sach khuyén khich, dai ngd dic thu dbi vi can bo tré, can
bd nit, can bd nguoi dan tde thiéu sd cong tac tai dia ban kho khan, ving d@)ng bao
dan toc thiéu so.

b) Tao mdi truong, dicu kién lam viéc thuan lgi dé thuc day doi moi, sang
tao; thuc hién c6 hi€u qua co ché bao vé can bo dam nghi, ddm lam, ddm chiu
trach nhi€m vi lg1 ich chung; khen thuong kip thoi, uu tién trong quy hoach, dao
tao, bo nhiém ddi v&i can bo c6 thanh tich xuat sic.

¢) B tri kinh phi phu hop, thoa déang tir ngan sach va huy dong cac ngudn
luc hop phéap khac; diy manh tmg dung cong nghé thong tin, chuyén dbi s trong
tuyén dung, danh gia, quan 1y ho so, dit liéu can bo, cong chirc, vién chuec.

5. Giai phap d6i v6i can bo tré

a) Ra soat, phat hién can bo tré c6 pham chat chinh tri, ning lyc chuyén
mon, tinh than trach nhiém, tu duy ddi méi, sang tao, c6 thanh tich ndi bat va trién
vong phat trién dé dua vao quy hoach, dao tao, boi dudng, bo tri, st dung phu hop
Vo1 yéu cAu nhiém vu.

b) Xy dung co ché theo ddi, danh gia can bo tré trén co sé két qua thuc
hién nhiém vu, chét luong va tién d6 san phém cong viéc, kha nang tham muu,
giai quyét cac nhiém vu kho, phuc tap, nang luc doi méi, sang tao va thich ung
v6i yéu cau cai cach hanh chinh, chuyén dbi s6. Quan tim giao nhiém vu, tao moi
trudng rén luyén thuc tién, nhat 1a d6i véi cac nhiém vu trong tdm, nhi¢ém vu moi,
nhiém vu chuyén ddi sb va ddi méi sang tao.

¢) Uu tién can bo tré c6 trién vong tham gia cac chuong trinh ddo tao, boi
dudng vé 1y luan chinh tri, chuyén mon, nghi€p vu, ngoai ngtt, cong nghé $0, ky
nang lanh dao, quan ly; tao diéu kién tham gia trao ddi, hoc tap kinh nghiém trong
va ngoai nudc pht hop véi yéu ciu vi tri viée 1am va dinh hudng phat trién cua
co quan, don vi.

6. Giai phap ddi véi can bd nir

a) Chu dong ra soat, phat hi¢n, tao nguén, quy hoach, dao tao, boi dudng
va stir dung can b0 nfr, nhat 1a can bd nit tré, can bo nit 1a nguoi dan toc thiéu sb
va can bo nit ¢6 nang lyc, trién vong phat trién; bao dam ngudn can bo nir dép Gmg
yéu cau trude mit va lau dai.
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b) Tao diéu kién dé can bo nir duoc tham gia dao tao, boi dudng nang cao
trinh d§ chuyén mon, 1y luan chinh tri, ndng luc quan 1y, k§ nang lanh dao, ngoai
ngir, nang luc sd va cac k§ ning can thiét trong moi trudng lam viée hién dai. Chu
trong bo tri, giao nhiém vu phi hop dé can bd nit ¢6 diéu kién rén luyén, tich liy
kinh nghiém thuc tién va phat huy ning luc.

¢) Quan tam phat hién, boi dudng va stir dung can bd nit c6 nang luc, uy tin,
thanh tich cong tac va trién vong phat trién; thuc hién viéc quy hoach, b tri, bd
nhiém, gidi thi¢u can b nit tham gia 1anh dao, quan 1y theo ding tiéu chuén, diéu
kién va yéu cau nhiém vy, gbp phan ning cao ty 1& can bo nir giit chirc vu lanh
dao, quan ly.

7. Giai phap d6i véi can bo nguwdi dan toc thiéu s6

a) Tiép tuc trién khai thuc hién c6 hiéu qua cac nhiém vu, giai phap vé xay
dung, phat trién doi ngil can bg, cong churc, vién chirc ngudi dan toc thiéu sb theo
Nghi quyét s6 12-NQ/TU ngay 12/5/2026 ctia Tinh ty va Dé an “Phat trién do6i ngii
can bo, cong chirc, vién chire ngudi dan toc thiéu sb trong co quan nha nudc, don vi
su nghiép cong lap giai doan 2026 - 2030, dinh huéng dén nam 2035” dugc phé
duyét tai Quyét dinh s6 470/QD-TTg ngay 24/3/2026 ctia Thu tuéng Chinh phi.

b) Ra soat, danh gia thuc trang doi ngli can bo nguoi dan tde thiéu sb; xac
dinh nhu ciu dao tao, bdi dudng, quy hoach, b tri, sir dung va phat trién ngudn
can bo tai chd. Trong diéu kién thuc hién chu truong khong tang bién ché dén nam
2030, chu trong co cAu, bd tri, diéu dong, luan chuyén phu hop, bao dam sir dung
hiéu qua do1 ngii hién c6 va tao diéu kién dé can bd nguoi dan toc thiéu s6 phat
huy nang luc, dép tng yéu cau nhiém vu.

¢) Uu tién dao tao, boi dudng nang cao trinh d¢ chuyén mon, 1y luén chinh
tr1, k¥ nang lanh dao, quan ly, nang lyc $0, ngoai nglr va k¥ nang thuc thi cong vu
cho can b nguoi dan toc thiéu s; quan tam can bo tré, can bo nir va can by cong
tac tai vung sau, vung xa, vung co diéu kién kinh té - x3 hoi dic biét kho khan.

d) Thuc hién day du, kip thoi cac ché do, chinh sach hd tro, dong vién can
bo ngudi dan tde thiéu s6 hoc tap, nang cao trinh dg, yén tam cong tac va gén bo
lau dai vdi co quan, don vi, dia ban; déng thot tdng cuong theo doi, danh gia két
qua dao tao, boi dudng va hiéu qua st dung can bo sau dao tao.

IV. KINH PHI THUC HIEN

Kinh phi thuc hién duoc bé tri tir ngudn ngan sach nha nudc theo phan cap
hién hanh va cac nguén luc hop phap khac. Hﬁng nam, can ci muc ti€u, nhiém vu
ctia Ké hoach, xay dung du todn kinh phi thuc hién, téng hop chung vao du toan
ngan sach hang nim cta co quan trinh cap c6 thAm quyén phé duyét theo quy dinh
cua Luat Ngan sach nha nudc.

Long ghép kinh phi thyc hién Ké hoach véi cac chuong trinh, dé an, du an
khéc ¢6 lién quan dén cong tac can bg, dao tao, boi dudng, cong tac dan tdc, binh
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dang gidi dang trién khai trén dia ban tinh, bao dam khong tring lap, nang cao
hiéu qua str dung ngan sach.

V.TO CHUC THUC HIEN

1. Phong T6 chirc can bd

- La diu mbi tham muu lanh dao S& t6 chire trién khai, hudng dan, theo
ddi, don dbc va kiém tra viéc thuc hién Ké hoach trong toan nganh.

- Chu tri, phéi hop véi cac phong chuyén mon thudc S& va cac don vi truc
thudc to chire ra soat, théng k&, danh gia thuc trang do1 ngli can bo tré, can bo nir,
can bo nguoi dan toc thiéu sb.

- Tham muu xay dung ké hoach ddo tao, bdi dudng, quy hoach, b tri, st
dung can bo thudc cac nhom ddi tuong; dé xuat cac giai phap phat trién doi ngi
pht hop vé6i yéu cau nhiém vy ctia nganh.

- Tong hop nhu ciu dao tao, bdi dudng cua co quan, don vi; phdi hop véi
S& No6i vy, Truong Chinh tri tinh va cac co s& dao tao dé t6 chure cac 16p dao tao,
bdi dudng theo quy dinh.

- Pinh ky tong hop tinh hinh, két qua thuc hién; tham muu lanh dao S& béo
c4o Uy ban nhan dan tinh (qua S& Noi vu) theo quy dinh.

2. Phong K¢ hoach - Tai chinh

Chu tri, phéi hop véi Phong T6 chitc can bo tham muu b tri diéu kién co
s& vat chat, kinh phi va cac nguén luc can thiét dé trién khai thuc hién K& hoach
theo quy dinh ctia Luat Ngan sach nha nudc, cac vin ban huéng dan va cac quy
dinh phép luat co lién quan, pht hop v6i kha nang can d6i ciia ngan sach.

3. Cac phong chuyén moén, nghi€p vu thugc Sé&

a) Can ctr churc nang, nhiém vu dugc giao, phéi hop trién khai cac noi dung
ctia Ké hoach; quan tam phat hién, tao nguén va boi dudng cong chuc tré, cong
chtrc ntr, cong chirc ngudi dan toc thiéu sd.

b) DPé xuit nhu cau dao tao, bdi dudng, nang cao trinh d§ chuyén mon,
nghiép vu va nang lyc thuc hi¢n nhi¢m vu cua cong chirc thudc pham vi quan ly.

¢) Phéi hop danh gia két qua thyc hién nhiém vu, ning luc thuce tién va trién
vong phat trién cua can bo thudc cac nhom ddi tuong, lam co s¢ tham muu cong
tac quy hoach, bé tri va sir dung can bd theo quy dinh.

4. Cac don vi sw nghiép cong lap thuoc S&

a) Can ctr ndi dung Ké hoach nay, xay dung ké hoach trién khai thuc hién
phu hop véi chirc nang, nhiém vy, co cAu td chtrc va tinh hinh thyuc té cua don vi.

b) T chire ra sodt, théng ké, danh gia thuc trang 461 ngii vién chire tré, vién
chtrc nit, vién chirc ngudi dan tdc thiéu sb; xac dinh nhu cau, chi tiéu va giai phap
phat trién d6i ngil.
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¢) Chu dong phat hién, lya chon vién chirc co phém cht, nang luc, trién
vong dé tao ngué)n dao tao, boi dudng, quy hoach, bo nhiém va b tri st dung theo
quy dinh.

d) Xay dung ké hoach dao tao, bdi dudng hang nim, wu tién cac doi twong
thudc pham vi Dé an; quan tdm bodi dudng k¥ ning 1anh dao, quan 1y, ning luc
chuyén mon, chuyén d6i sé va tng dung tri tué nhan tao.

d) Thuc hién tét cong tac binh ding gidi, tao méi trudng 1am viée dan chu,
cong béng; tao diéu kién dé can bd nit, can bd tré, can bd nguoi dan toc thiéu sb
phat huy ning luc va tham gia céc vi tri 1anh dao, quan 1y khi du diéu kién.

Nhan dugc Ké hoach nay dé nghi cac don vi trién khai thue hién./. s

Noi nhdn:

- Cac don vi thudc So;
- Ban Giam dbc S¢;
-Luu: VT, TCCB.

gm’.p oyc
VA DAOTAD



Phu luc
PHAN CONG NHIEM VU TRIEN KHAI THU'C HIEN PE AN SO 03-PA/TU

(Kém theo Ké hoach s6 KH-SGDBT ngay / /2026 cua So GDPT)
Thoi
s - . s Co quan phéi . z gian
STT NoOi dung nhiém vu Co quan chu tri San pham
: * : hop thuc
hién
I. Quan triét, tuyén truyén, xdy dung ké hoach trién khai Dé an
2 , , A X1k ne X s £ \ X , Cac phong chuyén | Con Vé,n, ho1 ,
| T6 chtic quan triét, pho bién ndi dung Bé an s6 03-DA/TU Phong T6 chuc mo rl: dof vi tr?rc N ghi tridn i Quy
K& hoach sé 18911/KH-UBND cén bo ORI g IV/2026
thudc khai
. 2 0 : . Phong T6 chtic Céc don vi tryc ; Quy
2 | Xay dung ké hoach cu thé trién khai D¢ an tai cac don vi . N K¢ hoach
y Ging : i : i can bd thudc : 1V/2026
IL. Ra soat, xac dinh chi tiéu, co’ cAu can bd tré, can bd nir, can bd ngudi dan tdc thiéu sd
3 Ra soat, thong ké thyc trang doi ngii can b, cong chirc, vién Phong T6 chtic Cac don vi truc Bao cao, co Hang
chuc tré, nit, nguoi dan toc thi€u so6 can by thuoc s dur liéu nam
Xac dinh chi tiéu, co cAu can bd tré, can bd nit, can bo ngudi . I , ) y n X
N Y R N X i .g Phong T6 chuc Cac don vi truc Chi tiéu, co Hang
4 | dan toc thi€u s6 gan vdi vi tri viéc lam, bién ché dugc giao A . J P .
, : can bo thudc cau cu thé nam
cua don vi
I11. Thu hut, tao ngudn, dao tao, boi dwéng, quy hoach, bo tri, sir dung can bd
Phat hién, Iva chon can bd, cong churc, vién chuirc tré, ntr, \ 2 4 . . Danh sach 5
AN S & 2 N Phong T6 chuc Céc don vi tryc A Hang
5 | nguodi dan toc thi€u so ¢ trién vong dé tao nguon dao tao, A . nguon quy -
Y. . . R 2 'S can bo thudc nam
boi dudng, quy hoach, luan chuyén, bo tri, sir dung hoach
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Thoi
s n . Co quan phéi ., x ian
STT Noi dung nhiém vu Co quan chu tri q p San pham g
hop thue
hién
Xay dung ké hoach dao tao, bdi dudng ddi ngii can bd, con , ) £ .
,y '.Ag . N o, gA_ , g’ o, g . 2 L, Cac don vi truc Keé hoach dao 5
chtre, vién chitrc, trong d6 uu tién can bo tré, can bd nir, can Phong T6 chuc n r o A Hang
6 N N 2 4 R NV , : R thudc; co so dao tao, boi .
bd ngudi dan tdc thi€u s6 veé chuyén mon, 1y ludn chinh tri, can bo a0 Judn nam
k¥ ndng quan ly nha nudc, chuyén doi s6 : &
uan tim giao nhiém vu méi, viéc kho, luan chuyén, biét N , : uyét dinh .
Q,. . % Y A a1 < e y o, Phong T6 chuc Cac don vi truc QAy " Hang
7 | phai can b0 tré dén dia ban khoé khan, linh vuc, vi tri cong tac A . luan chuyén, .
L R s n y s can bo thudc o .. nam
khéc dé rén luyén, thir thach biét phai
Ké
uan tam bd tri, bd nhiém, gidi thidu (g cir can bd tré, can . 2, , ) hoach/phuon 5
QA - 1 o Ag e g.k A en 2 Phong T6 chuc Céc don vi tryc . P \ & Hang
8 | bd nir, can bg ngudi dan toc thi€u sé du dicu kién, ti€u chuan A . an; van ban .
L, , N . can bd thudc N AL . nam
vao céc chuc danh lanh dao, quan ly dé xuat hoac
quyét dinh
A Z A o A A e , L. . 2 , , . Ké hoach déo N
9 Xay dung ké hoach boi dudng, cap nhat kién thirc mai, Phong T6 chuc Cac don vi truc tao. bdi Hang
chuyén de can bo thudc C nam
dudng
IV. Chinh sach, méi truong lam viéc va chuyén doi sé trong cong tic can bd
B tri kinh phi, ddy manh (mg dung cong nghé thong tin, \ £ . . Du toan kinh 5
10 | chuyén dbi Is)é trony cf;n técg ué.ln%' déihg ié:l can bgé con Phong K& hoach Céc don vi tryc : hi, phan Hang
Y geongtacq Yy & " & tai chinh thudc Pl nam

chire, vién chirc

mém quan ly

V. Theo déi, kiém tra, giam sat, so két, téng két va bao cdo
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STT

Noi dung nhiém vu

Co quan chu tri

Co quan phoi
hop

Thoi
gian
thuc
hién

11

Theo ddi, kiém tra, dén déc, téng hop két qué thuc hién Ké
hoach

Phong To chirc
can bo

Cac don vi truc
thudc

Bao cao dinh
ky, dot xuat

Dinh ky
trudc
ngay
15/11
hing
nam

12

T6 chtrc so két, tong két, danh gia két qua thuc hién Ké
hoach theo ting giai doan

Phong T chirc
can bo

Cac don vi1 truc
thudc

Bao cao so
két, tong két

So két
nam
2028;
tong két
nam
2030
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